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1. Introduction


This report covers the activities carried out by the Inter-American Commission of Women (CIM) in pursuit of its mandates for the period from November 2010 to September 2012, including the execution of its 2011-2012 Two-year Work Plan
/ and its 2011-2016 Strategic Plan.
/

During the first half of 2010, the Permanent Secretariat of the CIM, in collaboration with the Executive Committee and other partners (UN Women, ECLAC, IDB, etc.) carried out a strategic planning exercise based on an exhaustive review of the CIM’s existing mandates
/ and in observance of the priorities set by the member states, in particular their national mechanisms for the promotion of women. The main result of this process was the CIM 2011-2016 Strategic Plan, analyzed at the Thirty-fifth Assembly of Delegates (Mexico City, November 3 to 5, 2010) and adopted at the First Meeting of the CIM Executive Committee (Washington, April 7 and 8, 2011).  The chief objectives of this plan are: 

i. to position the CIM as the Hemisphere’s political forum and reference point for the full citizenship of women, from a human-rights perspective; 

ii. interconnecting and harmonizing the CIM’s actions with those of the OAS; and

iii. institutionalizing an approach based on rights and gender equality in the Organization’s main forums, programs, and institutional planning.

In addition, it implements the CIM’s main mandates arising from:

· The Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women (Convention of Belém do Pará, 1994)
· The Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP), adopted by the OAS General Assembly in 2000
· Resolutions and declarations of the Assembly of Delegates of the CIM and the OAS General Assembly
· Agreements adopted at other major conferences (Regional Conferences on Women in Latin America and the Caribbean, Commission on the Status of Women, etc.)
The role of the 2011-2016 Strategic Plan is to guide the Commission’s work by means of its Two-year Work Plan and Annual Operating Plans, setting the foundations for results-based management that will help strengthen the CIM’s institutional management capacity. 


Both the Strategic Plan and the 2011-2012 Two-Year Work Program are structured around four programmatic areas, to align and interconnect the CIM’s actions with the OAS’s four thematic pillars and its programs, forums, and strategies:

· Substantive political citizenship of women for democracy and governance

· Women’s human rights and gender violence 

· Women’s economic security and citizenship
· Citizen security from a gender awareness approach.

In addition, these documents address what is considered the fifth pillar and one of the CIM’s main mandates – the institutionalization of an approach based on rights and gender equality within the work of the OAS.


Pursuant to the mandates adopted by the OAS General Assembly for strengthening the CIM,
/ during the period covered by this report the Secretary General and the OAS member states gave the CIM significant support by participating in events organized by the Commission, by identifying resources for existing and new projects, and by providing the CIM Secretariat with human resources. In particular, the OAS Committee on Administrative and Budgetary Affairs (CAAP) provided the CIM with a new professional position, and the OAS Secretariat for Administration and Finance undertook to fill the vacancies within the Secretariat as of January 2013 in order to ensure the CIM’s operational continuity. During the same period, the CIM received seven three-month internships. 


An evaluation of the CIM Secretariat’s human and financial resource situation indicates that: 
· Of the more than 1,700 mandates handed down to the OAS by the General Assembly and other authorities, the CIM has more than 250 (15.4%), including specific and permanent mandates from its Assembly of Delegates and Executive Committee, the Meetings of Ministers or of the Highest Ranking Authorities Responsible for the Advancement of Women in the Member States (REMIM), the OAS General Assembly, and the Summits of the Americas (see CIM/Inf.1/12 for additional information);

· Of the total OAS regular budget, the CIM receives 1.47%;

· Of the total OAS staff (Regular Fund), the CIM has 1.72% (8 officers);

· Between 2010 and 2012, the CIM’s regular (nonpersonnel) budget fell by 7.10% (see Table 1).

Table 1 – CIM Regular Budget (nonpersonnel funds)

	Funds 
	2010
	2011
	2012
	2013

	
	Approved 
	Received
	Approved
	Received
	Approved
	Received
	Approved
	Received

	
	$255,100
	$244,669

(- 4.0%)
	$237,000

(- 7.10%)
	$237,000


	$237,000

(± 0%)
	$227,959


	$237,000

(± 0%)
	N/A



During this period, the CIM received 29 mandates from its Thirty-fifth Assembly of Delegates, three mandates from the Fourth Meeting of Ministers or of the Highest Ranking Authorities Responsible for the Advancement of Women in the Member States (REMIM IV), 31 mandates from its Executive Committee, 63 mandates from the OAS General Assembly, and 11 mandates from the Sixth Summit of the Americas. 


The following sections of the report detail the activities undertaken by the CIM’s officers during this period–in the case of the President, the activities of Ms. Rocío García Gaytán from November 2010 to September 2012 and, in the case of the vice presidents, the activities of Ms. Irene Sandiford-Garner between November 2010 and September 2012 and of Ms. Sonia Escobedo between November 2010 and October 2011.
/ The report also details the activities carried out by the CIM Secretariat in pursuit of the mandates received. 


In the implementation of those mandates, the CIM’s activities are set out in the report according to the areas identified as the pillars of the Organization of American States: (a) Substantive political citizenship of women for democracy and governance, (b) Human rights of women and gender violence, (c) Citizenship and economic security of women, and (d) Multidimensional security from an approach based on rights and gender equality.

2. Fulfillment of mandates handed down by the OAS General Assembly


In compliance with the mandates handed down by the fortieth regular session of the OAS General Assembly (Lima, June 6-8, 2010) and by its forty-first regular session (San Salvador, June 5-7, 2011), the CIM Secretariat prepared the following annual reports:

	Report
	2010
	2011

	Annual Report of the Inter-American Commission of Women (CIM)
	CIM/doc.112/11
	CIM/doc.116/12

	Report on Strengthening the Inter-American Commission of Women
	CIM/doc.114/11
	CIM/doc.118/12

	Report on the Mechanism to Follow Up on Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women (MESECVI)
	CIM/doc.111/11 corr.1
	CIM/doc.115/12

	Report on the Implementation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP) 
	CIM/doc.113/11 corr. 2
	CIM/doc.117/12 corr. 1


The President of the CIM instructed the CIM Secretary to present those reports to the General Committee of the OAS General Assembly at its meetings of April 15, 2011, and March 6, 2012. The full texts of the reports are available on the CIM’s web page (http://www.oas.org/en/cim/library.asp). 

At the meeting on April 15, 2011, the General Committee congratulated the CIM on the preparation of its Strategic Plan and on the results of its strengthening process, and it decided to refer the reports for consideration by the forty-first regular session of the OAS General Assembly, held in San Salvador, El Salvador, on June 5 to 7, 2011.

Similarly, at the meeting of March 6, 2012, the General Committee congratulated the CIM on adopting a management approach based on results and on mandates in preparing its reports, and it decided to refer them for consideration by the forty-second regular session of the OAS General Assembly, held in Cochabamba, Bolivia, on June 3 to 5, 2012. 

On June 7, 2011, at the forty-first regular session of the OAS General Assembly, for the first time ever the President of the CIM gave the first address of the independent agencies. She emphasized the results of the First Hemispheric Forum on “Women’s Leadership for a Citizens’ Democracy” and spoke again of issues highlighted at the parallel event held on June 5, including the lack of security as a source of public concern and as a cause for falling confidence in democracy and its institutions.

That situation was repeated at the forty-second regular session of the OAS General Assembly, when the Vice President of the CIM, Irene Sandiford-Garner, presented the CIM’s reports and underscored the importance of integrating the gender and women’s-rights perspectives into all matters related to sustainable human development.

The forty-second regular session of the OAS General Assembly adopted three resolutions that assigned specific mandates to the CIM:

· AG/RES. 2709 (XLII-O/12) “Promotion of Women’s Human Rights and Gender Equity and Equality”
· AG/RES. 2710 (XLII-O/12)
“Strengthening of the Inter-American Commission of Women”
· AG/RES. 2711 (XLII-O/12) “Follow-up Mechanism on the Implementation the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women (MESECVI)”
3. Fulfillment of the mandates handed down by the Thirty-fifth Assembly of Delegates of the CIM 


The Thirty-fifth Assembly of Delegates, held in Mexico City on November 3 to 5, 2010, elected the officers of the Executive Committee for the two-year period from 2011 to 2012: 


President:

Rocío García Gaytán (Mexico)


Vice President:

Magdalena Faillace (Argentina)


Vice President:

Irene Sandiford-Garner (Barbados)


Vice President:

Sonia Escobedo (Guatemala)


Members:

Brazil, Costa Rica, Panama, Paraguay, Trinidad and Tobago

The Thirty-fifth Assembly of Delegates also adopted the following mandates:

	Mandate
	Status 
	Comments

	CIM/DEC. 10 (XXXV-O/10)

Declaration of the Inter-American Year of Women: “Women and Power: For a World of Equality”
	Partially completed
	This mandate is ongoing as part of the CIM’s work program (see Section IV.a, “The substantive political citizenship of women for democracy and governance”

	CIM/RES. 258 (XXXV-O/10)

Modification of the Legal Instruments of the Inter-American Commission of Women
	Completed 
	Details on the fulfillment of this mandate may be found in document CIM/doc.26/12 “Draft Amendment of the Legal Instruments of the CIM”

	CIM/RES. 259 (XXXV-O/10)

Follow-up Mechanism on the Implementation the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women (MESECVI)
	Partially completed
	This mandate is ongoing as part of the CIM’s work program. 

A complete breakdown of the activities of the MESECVI during this period may be found in document CIM/doc.6/12 “Report of the Technical Secretariat of the Follow-up Mechanism on the Convention of Belém do Pará (MESECVI)”



During the period, the CIM Executive Committee held three regular sessions:

· The First Regular Session (April 7 to 8, 2011) adopted 10 agreements, which have been implemented in full (see Annex for breakdown).
/
· The Second Regular Session (October 31, 2011) adopted 10 agreements, which have been implemented in full (see Annex for breakdown).
/
· The Third Regular Session (April 4 to 6, 2012) adopted 11 agreements; seven of these have been implemented in full, and four have been implemented partially.
/ Details on the implementation of those agreements appear below.

	Agreement 
	Status

	2
	a. Thank the Permanent Representative of the Dominican Republic to the OAS for his presentation and for his government’s commitment to hosting the Second Hemispheric Forum on “Women’s Political Citizenship for Democracy.”
b. Ask the Executive Secretary to take the steps necessary to ensure the President of the CIM is present for the entire event; and

c. Pursuant to Agreement 4, paragraph (b), of the second regular session of the 2011-2012 CIM Executive Committee, ask the Executive Secretary of the CIM to distribute the draft agenda of the Second Hemispheric Forum to receive inputs from the delegates, within the following 15 days. 
	Completed 

The dates of the Second Hemispheric Forum were scheduled to allow the President to attend. 

The draft agenda of the Second Hemispheric Forum was distributed by the CIM Secretariat on April 23, 2012. 

Comments were received from seven delegations:  Argentina, Bolivia, Brazil, Colombia, the Dominican Republic, Guatemala, and Mexico.

	3
	Ask the Executive Secretariat of the CIM to distribute the proposed project on Integrating the rights-based and gender perspective into comprehensive disaster risk management in the Americas, contained in document CIM/CD/doc.33/12, for consideration by the President and Executive Committee of the CIM, for them to return their comments within the following 30 days, in order to distribute a revised version for consideration and possible adoption by Executive Committee within the following 30 days.
	Under way

The proposed project was distributed by the CIM Secretariat on April 23, 2012. 

To date, no comments have been received.

	5
	a. Thank the Permanent Missions to the OAS that negotiated the Draft Proposed Modification of the CIM Statute.

b. Ask the CIM Executive Secretariat to: 

i. Distribute the Draft Proposed Modification of the Statute of the CIM, contained in document CIM/CD.doc.36/12 rev.1, to receive comments from the delegates within a period of no more than 30 days.

ii. Prepare, in collaboration with the OAS Department of Legal Advisory Services, a draft amendment of the Rules of Procedure of the CIM and of the Rules of Procedure of the Assembly of Delegates, for distribution among the CIM delegates.
iii. Work for the convening of a working group to consider these draft amendments.

iv. Distribute a timetable for the completion of these documents, with a view to their referral to the 36th Assembly of Delegates of the CIM.
	Under way 

The draft Proposed Modification of the Statute of the CIM (CIM/CD/doc.36/12 rev.1) was distributed by the CIM Secretariat on April 23, 2012. 

Comments were received from the delegation of Mexico.

The draft proposed amendments of the Rules of Procedure of the CIM and of the Rules of Procedure of the Assembly of Delegates were distributed by the CIM Secretariat on July 17, 2012. 

To date, comments have been received from six delegations: Argentina, Ecuador, Mexico, Peru, Brazil and Paraguay.

	6
	Ask the CIM Executive Secretariat to:

a. Formulate a proposal for a formal mechanism to allow civil society organizations that work on the topics of women’s rights and gender equality to participate in the work of the CIM, including:

i. Civil society participation in the Assembly of Delegates of the CIM; 

ii. The corresponding draft amendment of the Rules of Procedure of the Assembly of Delegates of the CIM;

iii. A consultancy to design a proposal for a mechanism; and

iv. A plan to secure resources for executing the proposal.

b. Distribute that proposal to the delegates in order to collect their comments.
	Not met 



	7
	Ask the President of the CIM to prepare a note of thanks for Mercedes Kremenetzky, Principal Specialist of the CIM, for her contributions and professional and personal commitment toward the implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women and the effective use of the MESECVI, and for her support for the Inter-American Commission of Women.
	Completed 



	8
	a. Pursuant to Agreement 11 of the first regular session of the 2011-2012 CIM Executive Committee, ask the CIM Executive Secretariat to formulate a proposal to organize the meeting of donors of the CIM, including the results of the meeting between the Executive Committee and the OAS Secretary for External Relations, and to provide the Executive Committee with advance notice once the date of that meeting has been set;

b. Agree to follow up on the proposals made at the meeting between the Executive Committee and the OAS Secretary for External Relations, within the framework of the CIM’s 2011-2016 Strategic Plan, in particular:

i. The need to combine the experiences of the region’s National Women’s Mechanisms with the development and security strategies implemented by the OAS; and 

ii. The strengthening of the CIM’s role vis-à-vis citizen democracy from the perspective of women and in the processes to implement a crosscutting gender perspective within the OAS.
	Under way

Program proposals for the donors’ meeting were prepared and distributed to the delegates on September 11, 2012.



	9
	Ask the Executive Secretariat to prepare and distribute a summary on all the topics that could not be dealt with in depth at the meeting of the Executive Committee on account of agenda priorities.
	Completed

This summary (CIM/CD/doc.39/12) was distributed by the CIM Secretariat to the delegates on April 23, 2012.


4. Execution of the 2011-2012 Two-year Work Program of the CIM 

4.1. Substantive political citizenship of women for democracy and governance

a. Activities of the CIM’s officers

The Regional Colloquium on “Women Leaders as Agents of Change” was held in Trinidad and Tobago on June 29 and 30, 2011. At the President’s request, CIM Vice President Irene Sandiford Garner attended the inauguration and closing ceremony of this event, with a speech that received extensive media coverage. 

Between September 6 and 9, 2011, the President of the CIM attended the XI General Assembly of the Parliamentary Confederation of the Americas (COPA) and the X Annual Meeting of the Network of Women Parliamentarians of the Americas in Quebec City, Canada. The President of the CIM underscored the importance of creating synergies and strengthening ties between parliaments and intergovernmental agencies for the advancement of women through cooperation agreements and specific activities, and she set the foundations for future cooperation between the CIM and the COPA.

b. Other activities

	Activity 
	Status


	3.1.1. Progress, under a cooperation agreement, in the institutionalization of a rights-based and gender-equality approach in the most strategically important areas of the OAS Secretariat for Political Affairs 
	80%

	a. Engage the staff of the OAS Secretariat for Political Affairs in dialogue (regular and specific funds) 
	Complete 

	b. Present the document prepared by the CIM on political reform and political rights of women, as well as on the public policies in force in this regard in the member countries of the Organization (regular and specific funds). 
	Under way

	c. Identify areas/measures for collaboration and prepare a common work agenda to advance political citizenship for women in all their diversity (specific funds).


	Complete

	3.1.2. Technical contributions to the process of design, development, and validation of an OAS working procedure for electoral observation missions (EOMs) to include coverage of women’s citizenship and political rights: 
	80%

	a. Technical advisory services to the OAS Department of Electoral Cooperation and Observation (DECO) in the design of a working procedure for EOMs (specific funds).
	Complete

	b. Collaborate in workshops with counterpart agencies in the project (specific funds).
	Not executed 

	c. Assist in the validation of the OAS EOM working procedure in the selected countries and as requested by DECO (specific funds). 
	Complete

	d. Review the analysis and guidelines which will be drawn up to guide EOM observers (specific funds). 
	Complete

	e. Follow-up the previous work of CIM on supporting the implementation of quota laws and other special measures to promote parity and diversity in political representation, in collaboration with International IDEA (specific funds).


	Complete

	3.1.3. Training and skills development for professionals in member states on the exercise of leadership in dialogue processes, consensus-building, and policy design, in order to influence the contents of the agenda on gender rights and equality:
	50%

	a. Hold on-site leadership training courses for influencing public policy (specific funds).
	Under way

	b. Develop a course program for on-site and virtual leadership training courses for influencing public policy (specific funds).
	Complete

	c. Hold two virtual training courses through the OAS Educational Portal, with specific emphasis on the participation of young women (specific funds).
	Under way

	d. Prepare a proposal for an in-person course on leadership for incidence in public policy targeted specifically to young women (specific funds).


	Not executed

	3.1.4. Contribution to the construction of a citizens’ democracy based on the visions and experiences of women in all their diversity: 
	57%

	a. Prepare a four-year funding proposal for the CIM hemispheric policy forum with a view to its presentation to suitable donors (regular funds). 
	Complete

	b. Plan the first hemispheric forum on policy reform and substantive political citizenship for women (specific funds).
	Complete

	c. Promote a hemispheric agenda on women’s political citizenship and their increased political representation (specific funds).
	

	d. Hold a dialogue on progress and shortcomings in the implementation of the Inter-American Democratic Charter as regards attainment of “full and equal participation of women in the political structures of their countries” (regular and specific funds).
	Under way



	e. Prepare a project proposal to work with political parties of the region on:  (i) increasing women’s participation, particularly in leadership positions, and (ii) strengthening the representation of women’s agenda within the platforms of these parties, in collaboration with International IDEA (regular funds).
	Complete

	f. Organize, in collaboration with International IDEA, a hemispheric forum on women and political parties in the Americas (specific funds). 
	Not executed

	g. Promote the reform of electoral legislation and affirmative action measures to foster equal treatment between women and men in political representation and promote legislation and specific measures that ensure the elimination of obstacles that women face in political party activity, electoral campaigns, and access to public financing. 
	Under way

	3.1.5. Capacity-development on gender-sensitive governance at the local level
	100%

	a. Support the preparation of gender budgets at the municipal level, in collaboration with UN Women and other relevant partners.
	Complete


Development of leadership capacity and impact on public policies for gender equality
/
These activities are a part of the CIM’s actions in pursuit of the commitments assumed by the OAS member states in the Declaration of the Inter-American Year of Women, “Women and Power: For a World of Equality” [CIM/DEC. 10 (XXXV-O/10)], adopted by the thirty-fifth Assembly of Delegates of the CIM, the mandates received for strengthening the CIM as the hemispheric political forum for promoting the rights and full citizenship of women in the Americas, and the actions to celebrate the tenth anniversary of the Inter-American Democratic Charter. 

In December 2009, the CIM received funds from the Spanish Agency for International Development Cooperation (AECID) to implement the project “Development of Capacities for Leadership and Incidence in Public Policies for Gender Equality.” The objectives of this project were:  (i) to support the leadership of women and their incidence on decision-making processes for public policies and (ii) to strengthen the capacity of governmental and nongovernmental agencies to lead the discussion, negotiation, and design of gender-sensitive public policies. Since then, the CIM has received support for this project, in cash and in kind, from the Secretariat of Foreign Affairs of the Government of Mexico, from UN Women, and from International IDEA. Originally planned for an execution period of three years (May 2010 to April 2013), the project was concluded after its second year of execution because the AECID did not renew its contribution.

In October 2010, the first course on “Leadership in public policies for women’s citizenship” was held (Santo Domingo, October 18 to 23); it was attended by people responsible for the public policy area within national agencies for the advancement of women. This on-site course has evolved into a computer-based course under a cooperation agreement signed with the Educational Portal of the Americas, and it will be launched in early 2013 (http://www.educoea.org/).

Continuing with the execution of the project, in collaboration with UN Women and the Ibero-American General Secretariat (SEGIB), the CIM organized the First Hemispheric Forum on “Women’s Leadership for a Citizens’ Democracy,” which was held in Washington, D.C., on April 4 to 6, 2011. The chief aim of this forum was to share the visions, experiences, and aspirations of women with the process of constructing a citizen’s democracy and gain an improved understanding of the challenges faced by the democratic system in guaranteeing and protecting the political rights of women. 

For the first time within the framework of the OAS, the Forum brought together the delegates of the CIM, members of parliaments and congresses who sit on women’s and gender committees, academics, and the women’s networks and organizations of the Hemisphere. Prior to the on-site Forum, an on-line Hemispheric Forum was held and was attended by 173 people, mainly representatives of women’s networks and organizations from across Latin America; the results of this exercise were then used as an input for the discussions at the on-site Forum.

The results of the First Hemispheric Forum were published in mid-2012 in the book A Citizens’ Democracy: Visions and debates from the perspective of women’s rights in the Americas
/ and were used as an input for later activities under this project. One of the outcomes of the First Forum was the creation of the Regional Working Group on the Full Citizenship of Women for Democracy, in accordance with Agreement 13 of the first regular session of the 2011-2012 CIM Executive Committee.
/
This group, the main objective of which is to expand the concept of “citizens’ democracy” prepared by the OAS and the UNDP
/ and which gathers together all aspects of women’s rights and gender equality in the region, comprises 18 experts from several of the region’s countries representing various areas of study and endeavor. The Group’s main product will be an analytical reference framework on citizens’ democracy from the viewpoint of women.

The Group held its first on-site meeting in Mexico City, on September 12 to 14, with the support of the Secretariat of Foreign Affairs (SRE) of the Government of Mexico. The President of the CIM opened the meeting, along with the CIM’s Executive Secretary, the Regional Director for Mexico, Central America, Cuba, and the Dominican Republic of UN Women, a representative of International IDEA, and the SRE’s Deputy Director General for International Human Rights Policy. At the opening ceremony, the President of the CIM urged the participants to create reflections and knowledge on the basis of the women’s human rights commitments acquired at the international and inter-American levels. 

In follow-up to that first meeting, the Group held a second meeting in Lima, Peru, on November 16 to 18, 2011, in order to review preliminary progress in drafting the different chapters of the regional analytical reference framework. This second meeting was attended by Peru’s Minister for Women and Social Development at the time and Principal Delegate to the CIM, Aída García Naranjo. 

Some of the Working Group’s members met again at the offices of International IDEA in Lima, Peru, on March 27 to 29, 2012, to conclude the drafting of the different chapters of the analytical reference framework. This meeting also systematized the contributions received through the Second On-line Consultation on “Women’s Leadership for a Citizens’ Democracy.” This consultation was held from February 27 to March 30, 2012, in order to gather additional inputs for the work of the Regional Working Group from the CIM’s delegates and from representatives of the region’s women’s networks and organizations. These additional inputs will be incorporated into the final product of the Regional Working Group.

All the Working Group’s meetings have been organized in collaboration with UN Women and International IDEA, and they have been attended by thematic experts from those organizations. 

To conclude the second year of project execution, the Second Hemispheric Forum on “Women’s Political Citizenship for Democracy” was held in Santo Domingo on July 18 to 21, in collaboration with UN Women, International IDEA, and several agencies of the Government of the Dominican Republic. The objective of this Second Hemispheric Forum was to further the analysis and discussion of the topics addressed at the First Hemispheric Forum, particularly as regards the political and state reforms necessary to foster enjoyment of the full citizenship of women in the countries of the Americas.

The results of both the Regional Working Group on the Full Citizenship of Women for Democracy and the Second Hemispheric Forum will be published during the fourth quarter of 2012 as the final outcomes of this project.

Real equality between women and men in electoral programs

At the invitation of the Congress and the Senate of the Dominican Republic and in collaboration with UN Women, International IDEA, and the UNDP, the CIM organized the event “2012 Presidential Elections:  Real Equality between Women and Men in Electoral Programs” on March 7 and 8, 2012, in Santo Domingo. The meeting was attended by all the country’s presidential candidates, with the exception of Hipólito Mejía, who sent his vice-presidential running mate.
The agenda for women’s affairs was given top-level political attention. For the first time in Dominican history, the candidates spoke with women legislators, academics, and representatives of civil society on their proposed policies for advancing the rights of women and gender equality in the country, including: 

· the political participation of women and the introduction of quota systems in all political institutions (including political parties); 

· violence against women and its prevention, treatment, and punishment; 

· the increased number of femicides in the country;

· rape of young girls; 

· the precarious participation of women in the Dominican economy and their lack of access to benefits, including social security;

· the need to regulate domestic employment in the context of the commitments acquired in the applicable ILO Conventions; 

· women’s lack of access to credit, land ownership, and decision-making positions in companies and the importance of their economic empowerment for the Dominican economy;

· the concentration of women in the informal economy;

· the position of single mothers and women breadwinners, particularly as regards social support for taking care of their children, the sick, and the elderly; 

· women’s health, particularly in the contexts of maternal mortality, HIV/AIDS, unsafe abortions, and gender violence; 

· teenage pregnancy and the lack of access to information and contraceptive methods; 

· the position of the Ministry of Women’s Affairs within the government and the need to provide it with greater human and financial resources;

· the importance of respect for sexual diversity and the rights all people regardless of their sexual orientation. 

In their addresses, several of the candidates agreed to ensure gender balance in their cabinets and others said they would do so gradually, but they all agreed with greater participation by women at decision-making levels and with strengthening the Ministry of Women’s Affairs. 

The event was carried on national television and by the OAS webcast (http://www.livestream.com/OASLive2), and may be found on the OAS web page (http://www.oas.org/en/media_center/videos.asp?sCodigo=12-0039&videotype=). 

The event had a significant impact in the domestic media. Following this event, the Open University of Santo Domingo (UASD) organized another meeting of the presidential candidates to examine the topics of violence against women and femicides in greater detail. 

The CIM could replicate this experience in other interested countries, in order to place the topic of women’s rights at the forefront of the political agenda and debate. Efforts will be made to coordinate with the electoral observation agenda of the OAS Department of Electoral Cooperation and Observation (DECO).

Consultation with parliamentarians of the Americas

In parallel to the Second Hemispheric Forum and under the aegis of the 2011-2016 CIM Strategic Plan, the First Consultation with Parliamentarians of the Americas was held on June 18, 2012, in Santo Domingo, in collaboration with the Network of Women Parliamentarians of the Americas of the Confederation of Parliaments of the Americas (COPA) and the Gender Equality Affairs Committee of the Chamber of Deputies of the Dominican Republic. 

The consultation was attended by the chairs of the gender equality committees of the legislatures and by parliamentarians from the countries of the Americas.

The objective of the event was to identify the main problems, priorities, and strategies in order to:  (a) promote equality between men and women on legislative agendas in compliance with the applicable binding international treaties that the states have ratified and (b) develop a hemispheric program to strengthen the impact and oversight capacity of parliamentary committees and groups for gender equality. This program will be drawn up in collaboration with COPA’s Network of Women Parliamentarians of the Americas for later funding by suitable donors.

Gender and participation by women in local budgets
/
This project was drawn up from a project profile prepared by the CIM Secretariat in 2007 at the request of the Government of Finland, with the aim of furthering the full and equal participation of women in decision-making structures and the allocation of public resources at the municipal level. 

Given that municipalities are a key area of opportunity for promoting the rights of women and for bringing about substantive change in this situation from the viewpoint of public policy, the project has implemented a specific tool, the Self-Diagnostic of a Gender-Responsive Municipality, in four Latin American municipalities, based on a diagnostic assessment intended to identify, first, two municipalities that had adopted an initiative for participatory budgets with gender awareness, either in implementation or completed, and, second, two municipalities that had not taken an initiative for participatory budgets with gender awareness but that did have public policies for the promotion of gender equality. Attention was also paid to the principle of geographical representation in selecting municipalities from two subregions:  Central America and the Andean region. Expanding the project to the Andean region allows a comparative view between, on the one hand, countries with significant acceptance of gender parity and the rights of women within a context of decentralization and local-level power and, on the other, countries where the decentralization processes have had a less clear impact on gender equality and the status of women.

To date, guidance workshops on the use of the Self-Diagnostic of a Gender-Responsive Municipality have been held in Heredia, Costa Rica (January 25, 2012), in Lima, Peru (February 17, 2012), in Cusco, Peru (February 20, 2012), and in San José, Costa Rica (February 25, 2012).
/ On the basis of these workshops, a report will be prepared, systematizing the results of the self-diagnostic exercise and the specific recommendations identified by the participants for strengthening the municipal response to the rights of women and gender equality.

Gender-awareness in the Electoral Observation Missions of the OAS

The OAS Department of Electoral Cooperation and Observation (DECO) embarked on a project to incorporate gender awareness and rights into its international electoral observation methods. It began in late 2009 and will conclude with the publication of a Practical Manual for the Electoral Observation Missions of the OAS (EOMs/OAS). Its aim is to monitor the implementation of gender quotas and the countries’ acquired commitments in the area of women’s political rights during those missions.

The CIM’s support for this project has entailed:  (i) the technical review of the main project documents, (ii) participation on an institutional panel for selecting the project’s executing agency, (iii) technical assistance in conducting a workshop on electoral monitoring experiences from a gender- and rights-based perspective (January 2010), (iv) participation by Vice President Sandiford-Garner and a CIM specialist at the workshop to validate the methodology for mainstreaming gender awareness in the OAS’s electoral observation missions (August 2011), and (v) review and validation of the final contents of the Manual.

Celebration of the tenth anniversary of the Inter-American Democratic Charter

The CIM undertook several activities in preparation for the celebration of the tenth anniversary of the Inter-American Democratic Charter (September 11, 2011). The topic was included on the agenda of the First Hemispheric Forum on “Women’s Leadership for a Citizens’ Democracy” (April 2011) to encourage and support hemispheric discussion on opportunities and challenges in complying with Article 28 of the IADC: “States shall promote the full and equal participation of women in the political structures of their countries as a fundamental element in the promotion and exercise of a democratic culture.”
Also, at the request of the OAS General Secretariat, the CIM prepared materials for a publication on ten years with the IADC: Tenth Anniversary of the Inter-American Democratic Charter: A Hemispheric Commitment to Democracy,
/ specifically a chapter on “the full and equal participation of women in the political structures of their countries.”
4.2. Women’s human rights and gender violence
/
a. Activities of the CIM’s officers

At the request of the President of the CIM, the Vice President and Principal Delegate for Guatemala, Sonia Escobedo, attended the “Regional Conference on Gender, Integration, and Development:  50 Years after the Assassination of the Mirabal Sisters” on November 18 to 20, 2010, in Santo Domingo, Dominican Republic.

At the request of the President of the CIM, Vice President Irene Sandiford-Garner participated in the activities to commemorate the Day of the Women of the Americas and International Women’s Day, held on February 28, 2011, in Saint Vincent and the Grenadines. On that occasion she met with the Prime Minister, Dr. Ralph Gonsalves, raising the CIM’s profile in that country.

On March 28, 2011, the President of the CIM attended the inauguration of the Ciudad Mujer project in the city of San Salvador, El Salvador. The inaugural ceremony was led by the President of the Republic, Mauricio Funes, the First Lady and Secretary for Social Inclusion, Dr. Vanda Pignato, and UN Under-Secretary-General and Executive Director of UN Women, Michelle Bachelet.

The CIM was invited by the Pan American Health Organization (PAHO) to participate in its regional campaign “Safe motherhood and universal access to sexual and reproductive health.” In that context, it has participated actively at the campaign planning meetings and in its different activities, including a competition to identify good practices and an exhibition of photographs that opened at OAS headquarters in Washington, D.C. As a part of this campaign, the President of the CIM participated in the PAHO’s 51st Directing Council and the 63rd meeting of its Regional Committee, and she attended a luncheon and dialogue on Health in the Americas:  Women’s Leadership in the Health-care System, held on September 27, 2011, by the Council of Women World Leaders and PAHO. The luncheon brought together the Ministers of Health of the Americas with Michelle Bachelet and Dr. Margaret Chan, Director-General of the WHO.

b. Other activities

	Activity 
	Status
/

	3.2.1. Capacities of the National Mechanisms for the Advancement of Women’s Rights and women’s networks strengthened in order to comprehensively monitor the exercise of women’s rights in selected countries, as well as the workings, indicators, and procedures of the inter-American system for protection of human rights, under a cooperation agreement with the Inter-American Commission on Human Rights (IACHR) and the Inter-American Institute of Human Rights (IIDH): 
	33%

	a. Design a proposed training program with the IACHR and IIDH (regular fund and specific funds).
	Complete

	b. Carry out training activities in selected countries on methodological and conceptual frameworks to monitor the exercise of women’s human rights, as well as training on the operation, indicators and procedures of the inter-American system of human rights (specific funds).
	Not executed

	c. Develop a virtual training course on this issue on the OAS Educational Portal (specific funds).
	Not executed

	3.2.2. Start of a process by which to identify a baseline for monitoring the extent, incidence, prevalence, and characteristics of violence against women and girls in the countries of the Americas: 
	100%

	a. Prepare a project proposal to secure funding for the establishment of a baseline to evaluate the impact of the application of the Convention of Belém do Pará in women’s lives (regular funds). 
	Complete

	b. Present the proposal to donors that regard this issue as a priority (specific funds). 
	Complete

	c. Prepare a study on the implementation status of the Convention of Belém do Pará after 15 years of existence as an input for the baseline study (specific funds). 


	Complete

	3.2.3. Sustained operation of the Follow-Up Mechanism for the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, “Convention of Belém do Pará” (MESECVI): 
	75%

	a. Prepare a five-year project proposal for the operation and strengthening of MESECVI (regular funds).
	Complete

	b. Organize relevant meetings of the CEVI and of the States Party (specific funds).
	Complete

	c. Prepare the summary minutes of CEVI meetings and the Hemispheric Report at the end of each Multilateral Evaluation Round (specific funds).
	Complete

	d. Attend to, inform, and respond continuously to the individuals and organizations involved in the MESECVI (specific funds).
	Complete

	e. Hold a joint seminar on femicide with American University (specific funds). 
	Not executed

	f. Organize a working group of member states to prepare a proposal to the Committee on Administrative and Budgetary Affairs (CAAP) of the Permanent Counsel for the establishment of a permanent budgetary allocation from the Regular Fund of the OAS for the MESECVI (regular funds).


	Under way

	3.2.4.
Strengthening of the Follow-Up Mechanism for the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, “Convention of Belém do Pará” (MESECVI):
	50%

	a. Strengthen the institutional capacity of the CIM, in its role as the technical secretariat of the MESECVI, to contribute to the effective implementation of the Belém do Pará Convention.
	Under way

	b. Foster the support of member states and the OAS General Secretariat for the mobilization of qualified human resources for the MESECVI Technical Secretariat (regular and specific funds).
	Under way

	c. Strengthen the institutional capacity of governments for addressing the effective operation of the MESECVI (specific funds).
	Not executed

	d. Design and launch the MESECVI web site (specific funds).
	Complete


Integration of policies and programs on HIV and violence against women from a human rights perspective in Central America
/
To follow up on the Declaration of San Salvador, adopted by the CIM in November 2007, the CIM has continued to implement this AECID-financed project, which began in September 2008 in El Salvador, Guatemala, and Panama with the objective of helping improve the institutional response to women who are victims of gender violence and HIV by implementing integrated policies and programs based on a human-rights approach. 


In late 2010, four situation analyses and four stakeholder analyses were published, correlating interventions in violence against women and programs and services for health care and HIV/AIDS in El Salvador, Guatemala, Honduras, and Panama. Based on those studies, in early 2011 the second stage of the project began, involving the design of integrated care models for women who were victims/survivors of violence and HIV-positive. Similarly, three web conferences were held on: 
· “Legal framework of HIV and VAW:  A matter of human rights” (August 17, 2011);

· “Ethical considerations for the integration of policies and programs for HIV and violence against women from a human rights perspective in Central America” (September 29, 2011); and 

· “Human rights, HIV, and violence against women:  Implications for the development of public policies” (October 18, 2011).


Later, as part of the integrated model validation process, in both Panama (October 20 to 21, 2011) and Guatemala (November 10 to 11, 2011), the project organized round-tables/courses on “HIV, violence against women, and human rights.” The courses brought together key partners in the project (government officials and civil society organizations) to develop the skills of the personnel responsible for working on the development of integrated policies and programs for HIV and VAW from an approach based on human rights and to support the intersectoral response to emerging public policy issues related to those problems.


In July 2011, the project inaugurated a Community of Practice on HIV and violence against women (http://www.vih-violencia.org/). The Community brings together specialists from across the region to progress in the construction of collective knowledge on this topic and to exchange ideas and experiences. As part of its knowledge management strategy, the project has also produced a series of nine on-line bulletins on the topic of HIV and violence against women. 
The project officially ended in January 2012 with an Intersectoral Meeting on Integrated Answers in Human Rights, HIV, and Gender Violence in Central America (January 18 to 20, 2012, La Antigua), which brought together the project’s key partners with international experts to share the results of the project in their countries and to identify opportunities for following up on the project within their individual national contexts. Specifically, the event served to: 
· Build societal support for the results and outcomes of the project carried out by the CIM.

· Analyze the available information on correlations between HIV and VAW in the region, progress in the accumulation of evidence, and current shortcomings. 

· Exchange promising practices, experiences, and lessons learned from the countries of Latin America and the Caribbean in jointly addressing HIV and VAW.

· Build consensus about the regional approaches for integrating policies and programs for HIV and VAW from the perspective of human rights and gender.

The project yielded a series of publications on the topic of HIV and violence against women, which are available on the CIM web page (http://www.oas.org/en/cim/hiv.asp):
· Situation Analysis: HIV and Violence against Women in El Salvador, Guatemala, Honduras, and Panama (4 documents)

· Stakeholder Analysis: HIV and Violence against Women in El Salvador, Guatemala, Honduras, and Panama (4 documents)

· Marijo Vázquez and Fiona Hale. (2011). Ethical Considerations for an Integral Response to Human Rights, HIV, and Violence against Women in Central America. Inter-American Commission of Women. Washington, D.C.
· Ramírez, Alina. (2011). HIV and Violence against Women in Central America: A Human rights-based Comparative Analysis of the Legal Framework. Inter-American Commission of Women. Washington, D.C. 

· Barriga, M. (2012). Promising Practices in the Integrated Management of HIV and Violence against Women. Inter-American Commission of Women. Washington, D.C.

Although the project has officially concluded, activities have continued to promote and raise the profile of the topic and of the specific results:
· The CIM, in collaboration with the Inter-American Commission on Human Rights, the Art Museum of the Americas, and UNAIDS, organized the event “Promotion of the rights of people living with HIV/AIDS” on July 23, 2012, in Washington, D.C. This event, organized as part of the 19th International AIDS Conference (July 22 to 27, 2012, Washington, D.C.), was intended to raise the profile of the human rights of people living with HIV and AIDS, and it included presentations by the organizers and by Patricia Pérez, the Chair of the International Community of Women Living with HIV/AIDS (ICW Global), and an exhibition of the AIDS Quilt.

· The CIM participated at a parallel event to the 19th International AIDS Conference, “Addressing the needs and rights of women and girls in the context of HIV/AIDS in Latin America: Where are we now?” on July 26, 2012, to present the results of its project and the importance of an integrated approach in dealing with the topic. 

Capacity-building to integrate services in HIV and violence against women in the Caribbean: Pilot project

In early 2011, the CIM concluded the execution of this project, which was launched at the start of 2009 in Barbados and Dominica and was then replicated by the CIM in late 2010 in Antigua and Barbuda and by UN Women in early 2011 in Grenada and Guyana.

The final results of the project include:
/
· A review of the literature and preliminary research into the topic in Antigua and Barbuda, Barbados, and Dominica;

· Draft integrated models for addressing HIV and violence against women in Barbados and Dominica, pending validation in those countries; and

· An electronic bulletin and a network of subscribers in the subregion.

International Models Project on Women’s Rights (IMPOWR)

Together with the American Bar Association, in December 2011 CIM initiated substantive cooperation on the IMPOWR platform–International Models Project on Women’s Rights (http://www.impowr.org/)–the purpose of which is to serve as an open and dynamic source for building a collective pool of knowledge on women’s rights under the law in all countries of the world. Using the Wikipedia model, IMPOWR invites users to contribute information on advances and setbacks on legal issues affecting women’s rights, using as a framework the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW) and the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women (Convention of Belém do Pará).

As part of this cooperation, the CIM will contribute information on the countries of the Americas. With the support of experts from various countries, the preparation of pages for Argentina, Colombia, and Peru has concluded, and work has begun on the pages for Canada, Costa Rica, Ecuador, El Salvador, and Jamaica.

Jurisprudence on violence against women 

With the Vance Center of the New York Bar Association, the CIM has begun a collaborative effort to identify best practices, opportunities, and challenges in inter-American and national jurisprudence on violence against women, within the framework of implementation of the Convention of Belém do Pará. An initial situation analysis will be prepared, complemented with information gathering in selected countries (Chile, Costa Rica, Mexico, Peru) using a questionnaire targeted primarily at lawyers, justice sector officials, and women’s organizations. 

This preliminary review of the jurisprudence on violence against women will be used as the basis for preparing materials for awareness raising and training legal personnel in dealing with cases of violence against women and on the basis of the commitments acquired under the Convention of Belém do Pará, pending the mobilization of the necessary resources.

International Seminar on Human Rights, Violence against Women, and Access to Justice
 /
During the Seventh Meeting of the Committee of Experts of the MESECVI, held in Washington, D.C., on September 27 to 29, 2011, the CIM organized this international seminar in order to identify interventions and actions to ensure an appropriate, immediate, timely, exhaustive, serious, and impartial judicial response to acts of violence against women, in accordance with the commitments acquired by the countries in the areas of human rights and violence against women. 

The President of the CIM inaugurated this seminar, in conjunction with Víctor Rico, OAS Secretary for Political Affairs. She called for improvements in women’s access to justice in the countries of the region and for finally ensuring the effective enjoyment of the right to women to a violence-free existence. 

In her address, the President of the CIM described violence against women as one of the main obstacles to sustainable human development, and she reminded the participants that violence in the region’s societies was supported and even encouraged by impunity. In addition, she said that although human rights exist in both the private and public spheres, violence against women–particularly family or domestic violence–is still socially perceived as a private problem to be resolved between partners. 

Design of tools and strategies to tackle violence against women in the countries of the Eastern Caribbean (OECS)


The CIM gave a presentation on the topic of gender, violence, and security in the English-speaking Caribbean at the Regional Colloquium on Women as Agents of Change, held in Trinidad and Tobago on July 28 to 30. Offering an overview over the past decade, the report noted that the Eastern Caribbean subregion (the states of the OECS), with a population of approximately 600,000 in an area of 1,020 square miles, had comparatively high levels of violence against women and girls, particularly sexual crimes and murders related to interpersonal and gender violence. Between 2000 and 2010, according to official police figures, each of the OECS countries had recorded more than 500 sexual crimes against women and girls and approximately 50 femicides as the result of gender violence.


The findings contained in the report fueled a keen media interest in the situation in the OECS countries and underscored the need for a broader and stronger promotion of the CIM’s work in dealing with violence against women. As a result, in September 2011 the CIM organized a Round Table on Effective Strategies for Tackling Violence against Women and Promoting the MESECVI in the OECS, an event that offered an opportunity for discussions and the preparation of strategies for action at the national and subregional levels over the coming five years.


In follow-up to that round table, the CIM is finalizing a project for the six nations of the OECS–Antigua and Barbuda, Dominica, Grenada, Saint Kitts and Nevis, Saint Lucia, and Saint Vincent and the Grenadines–with funds from the National Women’s Service of Chile. This project will help to address a shortfall by providing comparable empirical data on the prevalence and nature of violence against women in the subregion, thus allowing decision-makers to prepare evidence-based strategies. The project will begin in 2013 with an initial duration of two years, concluding with a report on the findings and conclusions of the research stage and the recommendations from a workshop to validate those findings. 

4.3. Women’s citizenship and economic security

a. Activities of the CIM’s officers

The hemispheric project “Advancing gender equality in the context of decent work,” funded by the Canadian International Development Agency (ACDI/CIDA) and jointly coordinated with the OAS Department of Social Development and Employment (DSDE) and with assistance of the International Labour Office (ILO), concluded in late 2011 after the first intersectoral dialogue between the Hemisphere’s ministers for women’s affairs or high-level authorities responsible for women’s policies and the OAS members’ ministers of labor. This dialogue, which was the first and only intersectoral dialogue at the highest level within the OAS to date, took place at the XVII Inter-American Conference of Ministers of Labor (IACML), on November 1, 2011, in El Salvador. The dialogue allowed the exchange of experiences and the identification of gender-based labor policies and strategies for addressing pending challenges. It also served to strengthen political commitments for greater equality between men and women in the world of work. A large number of CIM delegates and the Commission’s President participated in the dialogue. 

In preparation for this dialogue, the President of the CIM attended the Second Meeting of the Working Groups of the XVI Inter-American Conference of Ministers of Labor (IACML) and the First Preparatory Meeting for the XVII IACML, which took place on May 17 to 19, 2011, in Washington, D.C.
b. Other activities

	Activity 
	Status


	3.3.1. Promote the integration of a rights-based and gender equality approach in OAS fora: 
	33%

	a. Carry out, in cooperation with the Department of Economic Development, Trade, and Tourism of the OAS, a study in six countries in the region on the way in which MSME support policies take into account gender-conditioning factors and ensure equality for women in terms of access to the resources and services covered by these policies. Based on this study, formulate recommendations and strategies that can be integrated with said policies (specific funds).
	Not executed

	b. Hold a dialogue or dialogues on gender equality in MSME and competitiveness policies in the framework of meetings of competitiveness authorities and councils in OAS member states (specific funds). 
	Not executed

	c. Design a regional project proposal for integration of a gender perspective in OAS activities to increase competitiveness and productivity in sustainable development (regular funds).


	Complete

	3.3.2. Promotion of the institutionalization of a rights-based and gender-equality approach in decent work, in follow-up to the “Strategic Guidelines for Advancing Gender Equality and Non-discrimination within a Decent Work Framework,” issued by the XV Inter-American Conference of Ministers of Labor (IACML), under a cooperation agreement with the Secretariat for Integral Development: 
	90%

	a. Hold a high-level dialogue or dialogues on gender inequalities in the workplace, bringing together labor ministries and national mechanisms for the advancement of women of member states. These dialogues would be convened with the OAS Department of Social Development and Employment (DSDE) (specific funds).
	Complete

	b. Draft a project proposal for the continuation of the activities of the current project “Advancing Gender Equality in a Decent Work Framework,” in coordination with the DDSE and the International Labor Organization (ILO) (specific funds).
	Under way

	c. Contribute at meetings of the IACML working groups, in particular those that follow up on the strategic guidelines on gender equality and decent work, and in preparation for the XVII IACML (El Salvador, 2011) (specific funds).
	Complete

	d. Prepare a publication that includes the working procedure, results, and lessons learned from subregional training workshops on strategic planning with a gender perspective held in 2010 in the decent work framework (specific funds). 
	Complete

	e. Contribute to the implementation of the DSDE’s project on capacity-building for integrating gender awareness within labor ministries, by conducting gender audits, at the request of the DSDE (regular funds)
	Complete


Advancing gender equality in the context of decent work

As stated above, using funds from ACDI/CIDA-Canada and under the aegis of the OAS/CIDA 2009-2011 Cooperation Plan, between 2009 and 2011 the Permanent Secretariat of the CIM carried out the hemispheric project “Advancing gender equality in the context of decent work,” in conjunction with the OAS Department of Social Development and Employment (DSDE/OAS) and with the collaboration of the ILO. The project was a component of the joint cooperation between the CIM and DSDE/OAS in the area of decent work that began more than a decade ago and that has been strengthened over the past three years; that cooperation exercise was in response to the mandates of the IAP and of the Inter-American Conference of Ministers of Labor (IACML) – in particular, the Strategic Guidelines for Advancing Gender Equality and Non-discrimination within a Decent Work Framework, adopted by the XV Inter-American Conference of Ministers of Labor (XV IACML, Trinidad and Tobago, 2007).

By means of a technical component (capacity-building through subregional workshops) and a political component (the intersectoral ministerial dialogue), this project pursued its goal of helping build the capacity of both labor ministries and national mechanisms for the advancement of women to participate in dialogue, in exchanging experiences and information, and in the formulation of gender-sensitive policies and strategies for work and employment. 

For the first component (technical), based on the results of the study on Institutionalization of Gender Awareness in the Labor Ministries of the Americas, conducted in 2010, which included inputs provided by the ministries of both sectors, four participatory subregional workshops were organized, focusing on gender-based strategic planning, gender analysis, and the construction of indicators (Georgetown, April 2010; San Salvador, May 2010; Asunción, September 2010; and Quito, October 2010). The workshops allowed the delivery of methodological tools that assisted the strengthening of the specialized gender units or relevant agencies within the labor ministries in accordance with their own realities, and that supported the crosscutting process. Training was given to 170 individuals from 77 national institutions in 29 member states:  29 labor ministries, 28 national women’s mechanisms, and 20 other institutions. 

The project’s second component, involving the establishment of mechanisms for interministerial cooperation between the labor ministries and national women’s mechanisms at the national and subregional levels, led to the holding of the above-mentioned intersectoral dialogue between the ministers for women’s affairs or high-level authorities responsible for women’s policies and the OAS members’ ministers of labor (November 1, San Salvador). To enrich the dialogue, the CIM, in conjunction with the OAS and with cooperation from the ILO, prepared the study “Advancing Gender Equality in the Context of Decent Work”, the results of which were initially presented at the second regular session of the CIM Executive Committee on October 31, 2011, in El Salvador, during a panel session on the topic that was also attended by the Director of the Bureau for Gender Equality from ILO-Switzerland. The study analyzes the achievements and challenges in furthering the rights of women in the world of work and concludes with proposals for policies and strategies to reduce gender gaps in world of work and the creation of new decent work opportunities for the region’s women (http://www.oas.org/es/CIM/docs/AvanceGeneroTrabajoDecente-SP[Final-Web].pdf).
The dialogue, which was the result of negotiations between the CIM and the OAS and, above all, of the political will of the highest authorities in both sectors, allowed the exchange of experiences and the identification of policies and strategies for both government sectors and for the workers’ and employers’ sectors, to ensure greater equality between men and women in the world of work, particularly in the areas of:
· Increasing the participation and employment of women

· Reducing gender gaps in earnings and informal employment 

· Improving job quality for women

· Fully incorporating women in the world of work, free of discrimination and with equality of opportunities

· Ensuring equitable access to the benefits of social protection

· Assisting the reconciliation of paid work and family responsibilities 

· Increasing the participation of women in social dialogue mechanisms and trade unions

· Reappraising unpaid work 

· Preventing and eradicating all forms of gender violence in the workplace

To date, the project has produced a series of documents:
/
· CIM (2012). The Institutionalization of a Gender Approach in the Ministries of Labor of the Americas. Follow-up to the Strategic Planning Workshops with a Gender Perspective (2012). Inter-American Commission of Women/OAS, Washington, D.C. (versions in Spanish and English).
· Mires, L. (2011). Advancing gender equality in the context of decent work. Inter-American Commission of Women/OAS. Washington, D.C. (versions in Spanish and English).
· Guía y herramientas de capacitación sobre Planificación Estratégica Participativa con Enfoque de Género (Spanish version for Latin America).
· Training Guide:  Participatory Strategic Planning with a Gender Perspective (English version for the Caribbean).
· Reports on each of the subregional workshops on participatory strategic planning with a gender perspective, including the exercises conducted at each workshop.

· Establishment of an informal network of specialized gender units or focal points within labor ministries and their counterparts in national women’s mechanisms; strengthened intersectoral cooperation at the national and subregional levels; and interinstitutional strengthening between the CIM, the OAS, and the ILO.
Since this project is part of a broader collaboration between the CIM and DSDE/SEDI and ILO on gender and work, although this project has concluded, their joint work continues. In 2012, (i) follow-up on the subregional workshops was carried out, with the collaboration of the labor ministries and women’s mechanisms, in which interesting experiences were revealed as described in the document “The Institutionalization of a Gender Approach in the Ministries of Labor of the Americas. Follow-up to the Strategic Planning Workshops with a Gender Perspective”; (ii) participation in the IACML Planning Meeting, held on February 7, 2012, in Washington, D.C., (iii) collaboration continued with the implementation of the OAS project on gender audits within labor ministries (two have been conducted to date); (iv) based on the experience of the OAS project on gender audits, the CIM is preparing a draft project to train national women’s mechanisms in conducting gender audits to ensure the mainstreaming of the gender perspective within labor ministries and other public institutions.

4.4. Multidimensional security from a rights-based and gender-equality perspective

a. Activities of the CIM’s officers

Alongside Ms. Melanne Verveer, United States Ambassador-at-Large for Global Women’s Issues, and Anja Ebnöther, Assistant Director of the Geneva Centre for the Democratic Control of Armed Forces (DCAF), the President of the CIM inaugurated a round-table session on women, peace, and security under the aegis of the First Regular Session of the 2011-2012 CIM Executive Committee on April 7, 2011. The aim of this round table was to identify the political and programmatic commonalities between resolutions on women, peace, and security and the current efforts to modernize the security sector in the region. The meeting also received a document, prepared by the DCAF, “The implementation of resolutions on women, peace, and security in the reform of the security sector,” intended to guide the political decision-makers, NGOs, and international stakeholders who support security sector reforms and/or the design and implementation of national action plans on resolution 1325.

In her inaugural speech, the President urged the participants to adopt differentiated criteria for analyzing existing threats, in order to strengthen the security sector’s capacity to provide answers in accordance with the rights and priorities of each population group, and to include more women in forums for decision-making and action affecting citizen security.

The First International Conference in Support of the Central American Security Strategy, organized with the support of SICA and the OAS, took place on June 22 and 23, 2011, in Guatemala. This meeting was attended by all the presidents of the Central American region, together with the presidents of Colombia, Juan Manuel Santos; and of Mexico, Felipe Calderón; and the U.S. Secretary of State, Hillary Clinton. Also present were high-level authorities from the Group of Friends, comprised of Germany, Brazil, Canada, Chile, Colombia, South Korea, Spain, the United States, Finland, Israel, Italy, Mexico, the Netherlands, and the EU, IDB, World Bank, UNDP, CABEI, OAS, UNODC, and SEGIB.

The President of the CIM gave an address during the time allotted for presentations by the countries of the Group of Friends, cooperation agencies, and international organizations. She offered the CIM’s full cooperation in efforts to incorporate the rights of women and gender equality into the Conference’s regional security proposals, particularly as regards strengthening civilian power, overcoming extreme poverty, promoting sustainable development, environmental protection, and the eradication of violence, corruption, terrorism, drug trafficking, and illicit arms trafficking. She underscored the CIM’s support for this effort which would doubtless transform the security situation in Central America and in our region. The Principal Delegate of Guatemala and the Executive Secretary also attended the event.

At the request of the President of the CIM, the Vice President and Principal Delegate for Guatemala, Ms. Sonia Escobedo, represented the Commission at the Second Regional Meeting: Integrated with Security, which took place on October 19 and 20, 2011, in Comayagua, Honduras.

b. Other activities

	Activity 
	Status


	3.4.1. Progress in the institutionalization of a rights-based and gender-equality approach under a cooperation agreement with the Secretariat for Multidimensional Security in the follow-up activities on the Declaration on Security in the Americas:
	25%

	a. Conduct a needs assessment, (i) in the OAS and (ii) with the relevant government departments and security agencies of selected countries, with a view to the incorporation of a rights-based and gender-equality approach in their work (specific funds), with the relevant government departments and security agencies of selected countries, with a view to the incorporation of a rights-based and gender-equality approach in their work (specific funds).
	Not executed

	b. Produce and distribute informative, awareness, and training materials in response to wants and needs identified in assessments, in a bid to facilitate integration of a rights-based and gender-equality approach as well as female participation in the security sector (specific funds).


	Under way

	3.4.2. Develop a position paper on multidimensional security from a rights-based and gender-equality perspective that provides a basis for guiding public-policy dialogue in this area. 


	100%

	3.4.3. Contribution to the construction of multidimensional security with a rights-based and gender-equality approach that takes into account the perspectives and experience of women: 
	0%

	a. Organize in the context of OAS-managed forums a high-level meeting on democratization of the security sector from a gender-based perspective, attended by national mechanisms for the advancement of women and representatives of the relevant ministries (specific funds).
	Not executed

	b. Establish an ongoing (virtual) dialogue mechanism to follow up on the results of the meeting so as to include different perspectives in the discussion (civil society, academia, private sector, etc.) (specific funds).
	Not executed


On June 5, 2011, during the OAS General Assembly, the CIM organized, in collaboration with the Inter-American Commission on Human Rights (IACHR), the Inter-American Institute of Human Rights (IIHR), and the Office of the United Nations High Commissioner for Human Rights (ACNUDH), a round-table session on “Citizen security and human rights.”
/  The event’s aim was to identify priority policies and programs for strengthening the incorporation of a human rights perspective, and of a differentiated gender-equality approach, into state citizen security policies. 

The President of the CIM opened the event, alongside Dinah Shelton, President of the IACHR, and Franzy Hasbún, Chief of Staff for Security of El Salvador and Presidential Secretary for Strategic Affairs. The event also included a panel session on “Women, gender, and citizen security” that involved notable experts from the region. The event brought together ministers and vice ministers, delegates, regional experts, and members of civil society. 

To support this round table, the CIM prepared a position document on citizen security from an approach based on rights and gender equality
/which was widely distributed both during the event and electronically.

4.5. Institutionalization of a rights-based and gender equality approach in the work of the OAS 

	Activity 
	Status


	3.6.1. Bring a rights-based and gender equality approach to the four priority pillars of the work of the OAS, to its main hemispheric forums and networks and to the project development and implementation process. 
	100%

	a. Prepare a project proposal to follow-up the “Incorporation of gender analysis and gender equity and equality as crosscutting topics and objectives in all OAS programs” project and support the implementation of the IAP in a cross-cutting manner throughout the OAS.
	Complete

	b. Establish the OAS Gender Community of Practice with the aim of fostering dialogue and technical support among departments for the institutionalization of a rights-based and gender equality approach.
	Complete


At the invitation of the organizers, the CIM Secretariat participated at the Gender Equality Mainstreaming (GEM) Symposium, organized by the Institutional Strengthening Project (ISP) of the Organisation of Eastern Caribbean States Secretariat (OECSSEC) on May 23 and 24, 2012, in Saint Lucia. The CIM gave a presentation and an analysis of the institutional efforts toward gender mainstreaming over the past decade (2000-2011), including the identification of good practices and projects and lessons learned.

During the period covered by this report, the CIM continued its theoretical and technical advisory work with the other secretariats and departments of the OAS, and with other agencies of the inter-American system, to support the institutionalization of an approach based on human rights and gender equality in the Organization’s work.  Some of those actions are described below:

· Ongoing cooperation with the Department of Planning and Evaluation (DPE) of the Secretariat for Administration and Finance, through the CIM’s active participation on the OAS Project Evaluation Committee and its Working Group, to ensure that an approach based on human rights and gender equality is incorporated into the Organization’s projects and their evaluation, and in the classification of and reporting on OAS mandates. Particularly notable is the growing trend of the different areas as regards the integration of a gender perspective into the formulation of the projects and in the preparation of projects that are specifically designed to advance the empowerment and participation of women in different sectors. 
· The CIM has been working with the Secretariat for Legal Affairs on the Inter-American Program of Judicial Facilitators (PIFJ). This includes technical assistance given at the strategic planning meeting held in Washington, D.C., in November 2011 and, more recently, in the preparation of the gender module of the PIFJ’s on-line diploma program. In addition, the CIM has responded to inquiries and provided training and outreach materials to the Department of International Law, which is integrating the gender perspective into several of its projects.
· The CIM continues to provide the Executive Secretariat for Integral Development (SEDI) with cooperation and technical assistance for several of its departments. In addition to the permanent cooperation with the Department of Social Development and Employment, technical assistance was provided for gender mainstreaming in the following: 
i. Department of Economic Development, Trade, and Tourism, for the preparation of projects, several of which are already being executed, for the preliminary text of the Consensus of Santo Domingo, under the aegis of the Fifth Americas Competitiveness Forum, and for documents issued by the 2011 Inter-American Tourism Congress; 

ii. Office of Education and Culture, for gender mainstreaming in the Inter-American Program on Education for Democratic Values and Practices, the most recent e-bulletin of which was dedicated to the topic of gender and civic education, and for the inclusion of gender considerations among the selection criteria for proposals made to the Inter-American Program’s Horizontal Cooperation Fund for Technical Assistance Missions. With that same department the CIM has been coordinating the preparation of a document collating the policies, programs, and initiatives underway in the region’s ministries of education and national mechanisms for the advancement of women to promote the education of children and young people in preventing gender-based violence;

iii. With the area of the OAS responsible for scholarships, the Secretariat, through one of its specialists, participated in the OAS Ad Hoc Committee for Course Evaluations in 2010 and 2011. The three members of this Committee are appointed by the Secretary General; and

iv. With the Portal of the Americas, CIM is preparing a computer-based course on “Approach based on rights and gender equality in the project cycle,” the first edition of which will be for OAS staff members, followed by editions for other interested parties. 
· In addition, during the first quarter of 2012, pursuant to shared mandates and to Agreement 3 of the Second Regular Session of the 2010-2012 CIM Executive Committee, the CIM prepared, in conjunction with the Department of Sustainable Development (DSD/OAS), a document (CIM/CD/doc.33/12) dealing with the gender- and rights-based perspective in disaster risk management, including project proposal for institutional capacity-building in the agencies responsible for comprehensive disaster risk management and in the Hemisphere’s mechanisms for women’s affairs, to promote a gender perspective and the rights of women in that area. The project profile for this proposal is being prepared, for presentation to interested donors. Also in 2011, the CIM assisted this Department with the organization of the Dialogue on governance, public participation, and gender-mainstreaming in sustainable development decision-making, to identify recommendations that, in conjunction with the Inter-American Strategy for the Promotion of Public Participation in Decision Making for Sustainable Development (ISP), would promote and encourage greater participation by women in policy formulation and decision-making. 
· With the Secretariat for Multidimensional Security, through specific support for gender mainstreaming in projects and reports of the Inter-American Drug Abuse Control Commission (CICAD), of the Inter-American Committee against Terrorism (CICTE), and of the Department of Public Security. With CICAD, the Executive Secretary participated at a panel session on gender held during the 51st regular meeting of CICAD in May 2012; information meetings have also been held with the responsible personnel from the Inter-American Drug Observatory and other agencies, with a view to exploring cooperation possibilities.
· With the Secretariat for Political Affairs, in addition to the cooperation described in previous sections, a meeting was held with the Director of the Department for Effective Public Management, and which specific recommendations were given and requests for technical assistance in project preparation were addressed. The CIM’s activities with that Secretariat also include cooperation related to the Mission to Support the Peace Process in Colombia as well as to electoral observation activities. 
· With the Secretariat for External Relations, the CIM is collaborating with the Department of International Affairs on the Model OAS Assemblies program and provides, when so requested, a professional for technical assistance and for the joint organization of meetings and specialized round tables. 
· Cooperation and assistance have been provided to specialized autonomous organs, at the request of those agencies, including:  the Inter-American Children’s Institute (IIN), to provide all its personnel with gender training; the Inter-American Telecommunication Commission (CITEL), with the participation of the CIM Permanent Secretariat at the 20th meeting of Permanent Consultative Committee I (PCC.I) on May 16 to 19 in Buenos Aires, the preparation of a joint project profile, and exploring possibilities to identify policies and actions for the inclusion of women and girls in ICTs. With PAHO, through the participation of the Permanent Secretariat in the celebration of the International Year of Women and at the meeting of the Technical Advisory Group on Gender Equality in Health (TAG/GEH). In addition, these and other autonomous specialized agencies annually provide the CIM with inputs for the Annual Report of the Secretary General on the implementation of the IAP. 

Between 2009 and 2011, as part of the 2009-2011 OAS/CIDA Cooperation, the project “Integration of Gender Analysis and Gender Equity and Equality as Crosscutting Topics and Objectives in All OAS Programs” was carried out, representing the third stage of the “OAS Gender Program.” The project entailed on-site training, on-line training, and the development of a community of practice. 

The on-site training took place in 2010 with the support of the Latin American Faculty of Social Sciences (FLACSO), through its Gender, Society, and Policy area. Its preparation included a study of the gender training needs of OAS personnel. 

As part of that same project, the CIM concluded the preparation of a computer-based course on “The approach based on rights and gender equality in the project cycle.” This will be offered to OAS staff members in the fourth quarter of 2012, with the possibility of later extending it to government officials from OAS member countries. 

Note that most of the OAS’s agencies, at headquarters and in the member states, together with the autonomous and decentralized entities of the inter-American system contributed to the drafting of the Annual Report of the Secretary General on the implementation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP), by sending their contributions to the Executive Secretariat of the CIM. Among the information provided, those agencies and bodies thank and acknowledge the assistance and technical advice received, and they state their desire to continue receiving it or indicate what they would like to receive from the CIM Executive Secretariat.

4.6. Other initiatives and activities

a. Fourth Meeting of Ministers or of the Highest Ranking Authorities Responsible for the Advancement of Women in the Member States (REMIM IV)

The mandate set out in resolution AG/RES. 1741 (XXX-O/00) recommends holding, every four years, a Meeting of Ministers or of the Highest Ranking Authorities Responsible for the Advancement of Women in the Member States (REMIM), in order to assist follow-up efforts related to the Summits of the Americas. Thus, in resolution AG/RES. 2689 (XLI-O/11), the OAS General Assembly called for REMIM IV to take place during the fourth quarter of 2011. 

On October 6, 2011, the Permanent Secretariat of the CIM distributed the draft final document of the Sixth Summit of the Americas for consideration by the ministers or highest ranking authorities responsible for the advancement of women in the member states. It also distributed the work schedule of the Summit Implementation Review Group (SIRG).

In preparation for REMIM IV and with a view to informing the discussion by the ministers and high authorities, the CIM Permanent Secretariat organized the on-line hemispheric forum “Connecting the Women of the Americas:  Partners for Prosperity,” which took place between October 3 and 21, 2011, with the support of the Government of the United States. This forum brought together 86 of the region’s civil society organizations to examine and discuss three of the thematic areas of the Summit of the Americas:  (i) reducing poverty and inequality, (ii) security, and (iii) access to and use of technologies. The results of that on-line forum were shared at REMIM IV.

REMIM IV was held in San Salvador on November 1, 2011, with the aim of analyzing and discussing the main topics of the Sixth Summit of the Americas (held on April 14 and 15, 2012, in Cartagena de Indias) – security, access to and use of technologies, natural disasters, reducing poverty and inequality, partnership for development, and the physical integration of the Americas – from the viewpoint of women’s rights and gender equality. 

Thus, REMIM IV adopted a resolution (CIM/REMIM-IV/doc.6/11 Rev.1) recommending specific language for inclusion in the Summit’s final document to ensure that the needs and demands of women were included in the event’s conclusions. The Chair of REMIM IV conveyed that resolution to the Chair of the Summit Implementation Review Group (SIRG) and to the national coordinators in each member state. 

In January 2012, the President of the CIM sent the CIM delegates a letter urging them to encourage, through their foreign ministries and permanent missions to the OAS, the inclusion of the contributions made at REMIM IV in the final versions of the documents of the Summit of the Americas. 

Several meetings of the SIRG were held between January and March 2012, at which the Secretariat of the CIM was present to provide technical advice. The last meeting was held in Washington, D.C., on March 26 to 30, 2012. On April 9, 2012, the CIM Executive Secretariat distributed a briefing note (CIM/CD/INF. 4/12) to all the delegates on the progress with SIRG’s work in negotiating the draft final document of the Summit of the Americas, and the topic was included under item 8 on the agenda of the Third Regular Session of the 2011-2012 CIM Executive Committee.
/
The CIM, through its Secretariat, continually attends SIRG meetings to follow up on the execution of the mandates handed down by the Summits of the Americas.

b. Strengthening and raising the profile of the CIM

	Activity 
	Status


	3.5.1. Sustained operation of CIM:
	100%

	a. Provide technical, logistical, and administrative support for the work of the Chair of the CIM in the performance of her official functions (regular funds).
	Complete

	b. Prepare the preliminary draft program-budget of the CIM (regular funds).
	Complete

	c. Permanently provide assistance, information, and responses to the various interlocutors and bodies involved (Principal Delegates of the CIM, permanent missions to the OAS (of member and observer countries), OAS General Assembly, Summit Implementation Review Group, etc.) (regular funds).
	Complete

	d. Organize the Thirty-sixth Assembly of Delegates (2012), the 4th REMIM (in 2012), and three meetings of the Executive Committee of the CIM (preparation and distribution of notices, reports, minutes, documents, and translations, etc.) (regular funds).
	Complete

	e. Represent the CIM and the OAS whenever needed and prepare the respective presentations or documents (regular funds).
	Complete

	f. Administer the regular and specific funds of the CIM and MESECVI, as well as prepare financial reports as requested by the General Assembly (regular funds).


	Complete

	3.5.2. Project/program proposals prepared for securing specific funds:
	100%

	a. Prepare in each thematic area of work at least one program proposal for distribution to suitable donors, in cooperation with the appropriate Secretariat (regular funds).


	Complete

	3.5.3. Increase the visibility of the CIM through the launch of a new web site and specific communication initiatives
	100%

	a. Design and implement a communication strategy for the CIM (regular funds).


	Complete

	3.5.4. Strengthened coordination between the CIM and stakeholders in member states, civil society, the academic sector, the international community, and the private sector through cooperation agreements:
	50%

	a. Design and implement a CIM strategy for networking and for incidence in key forums and spaces based on a stakeholder assessment and through specific cooperation agreements (regular funds).
	Under way

	b. Renew the collaboration agreement between the OAS and UN Women (previously signed with UNIFEM) and establish a joint activity plan that leverages the comparative advantages of each organization (regular funds).
	Complete

	c. Strengthen articulation and the permanent dialogue with civil society, identifying and launching a specific mechanism to strengthen their role in the CIM (regular funds).
	Not executed


One central component in the process of strengthening the CIM has been the design and distribution of project proposals in the five thematic areas of the CIM’s 2011-2016 Strategic Plan (the substantive political citizenship of women for democracy and governance, women’s human rights and gender violence, women’s citizenship and economic security, multidimensional security from an approach based on rights and gender equality, and institutionalization of the human-rights and gender-equality approach) and on the basis of the CIM’s existing mandates. As the result of those efforts, the CIM has secured additional funds for the implementation of new projects and for the continuation of existing ones. These activities will be essential in following up on the IAP and other intergovernmental agreements on the rights of women and gender equality.

Another important component has been the increased visibility of the CIM at the hemispheric and international levels. This process has included the redesign of the CIM’s web page (http://www.oas.org/en/cim/default.asp) and the launch of a separate web page for the MESECVI (http://www.oas.org/en/mesecvi/default.asp); in addition to being aligned with the new institutional identity adopted by the OAS, these pages facilitate navigation and access to information of interest. The new web pages also offer a new institutional image for the CIM, which incorporates elements of modernity and innovation with the recognition and prestige that the OAS has in the region. 

The CIM has also worked with the OAS Department of Strategic Communications and Image to raise the profile of the CIM’s work on the main OAS web page and in its communications (press releases, outreach and promotion materials, Facebook page, messages sent by Twitter, regular electronic bulletins).
In July 2012, the CIM launched its own accounts on Facebook (https://www.facebook.com/ComisionInteramericanaDeMujeres) and Twitter (https://twitter.com/CIMOEA) in order to expand and diversify the audience for its activities and information and communication resources. 

c. Creation of strategic alliances

The CIM works in constant cooperation and contact with a series of institutional, international, governmental, and civil society partners. In particular, through the implementation of its 2011-2016 Strategic Plan and its 2011-2012 Two-year Work Plan, the CIM has sought to strengthen its partnerships with:  (i) other secretariats, departments, and entities of the OAS, (ii) other international organizations working for the rights of women and gender equality, (iii) ministries and relevant government offices in the OAS member states, (iv) women’s organizations and networks active in the region, and (v) academic and research centers.

UN Women


At the request of the President of the CIM and with the support of the Permanent Mission of Mexico to the UN, at the 55th session of the Commission on the Status of Women (CSW, February 2011) in New York, the members of the CIM Executive Committee met with the Executive Director of UN Women, Ms. Michelle Bachelet. 


On that occasion, the President emphasized the importance of the CIM as the first intergovernmental agency created for the defense and promotion of the rights of women, and she noted the importance of the Convention of Belém do Pará as the sole instrument in the world that focuses on preventing and eradicating violence against women. She underscored the importance of UN Women’s support in strengthening and raising awareness about that Convention’s follow-up mechanism, the MESECVI.


In turn, the CIM’s Vice Presidents–the principal delegates for Guatemala and Barbados, Ms. Sonia Escobedo and Ms. Irene Sandiford-Garner–noted UN Women’s support in positioning the CIM as the hemispheric political forum and reference point for constructing the full citizenship of women, from a human-rights perspective and with a view to attaining parity, emphasizing the importance of including disadvantaged women, such as indigenous, rural, and Afro-descendant women. 


Further to the agreement entered into by the OAS and UNIFEM in June 2010, the CIM has signed two letters of intent with UN Women for cooperation on two specific projects:  (i) the two Hemispheric Forums on Women’s Citizenship for Democracy (April 2011 and July 2012), and (ii) the MESECVI, in particular the launch and dissemination of the Second Hemispheric Report on the Implementation of the Convention of Belém do Pará, which took place in July 2012 in Washington, D.C., and was attended by the Chair of the Conference of States Parties of the Convention of Belém do Pará and by the Coordinator of the Committee of Experts. This cooperation is expected to enhance the visibility and significance of the Second Hemispheric Report and the results of the MESECVI’s work.


At the United Nations Rio+20 Conference on Sustainable Development (Rio de Janeiro, Brazil, June 20 to 22, 2012), several activities took place with a view to the inclusion of gender as a crosscutting topic on the sustainability agenda: 
· On June 19, UN Women held the “Women Leaders’ Forum: The Future We Want: Gender Equality and Women’s Empowerment for Sustainable Development,” which was attended by 400 people from across the globe. 
· On June 20, Brazil’s Secretary for Women’s Policies organized the “High Level Panel on Autonomy for Women and Sustainable Development,” which took place in the Socio-Environmental Arena. The event noted the participation of Rocío García Gaytán in her capacity as CIM President, and emphasized the main problems and challenges facing women in the Latin American region.
· On June 21, UN Women organized the summit “The Future Women Want,” which brought together heads of state and ministers from around the world. It was attended by the prime ministers of Denmark, Lithuania, Costa Rica, Jamaica, and Australia, by the President of the Swiss Confederation, and by the ministers for women’s affairs of several countries. The women leaders issued a “Call for Action” to underscore the basic contributions, leadership, opinions, and participation of women in attaining sustainable development and how both men and women alike stand to benefit from it. The event was attended by more than 400 women.

International IDEA

In July 2012 and further to the cooperation agreement between the OAS and the International Institute for Democracy and Electoral Assistance (International IDEA, April 2010), the CIM signed a letter of understanding with International IDEA for certain specific activities: ( i) the Second Hemispheric Forum on Women’s Full Citizenship for Democracy (July 2012), (ii) the work and outcomes of the Regional Working Group on Women’s Full Citizenship for Democracy, and (iii) the production of a series of comparative studies on parity processes in Bolivia, Costa Rica, and Ecuador, including a comprehensive analysis of those processes that addresses, inter alia, a description of the factors and players that were essential in ensuring parity, how parity is defined in each country, how the process worked for its inclusions in each country’s regulatory framework, how parity is interpreted and applied, the existence of constraining factors, and the resultant impact on improved conditions of eligibility for women. These studies were presented at the Second Hemispheric Forum on the Full Citizenship of Women for Democracy.

Network of Women Parliamentarians/COPA

Following the September 2011 meeting between the CIM and the Network of Women Parliamentarians of the Americas of the Parliamentary Confederation of the Americas (COPA), the Commission has worked alongside the Network on several activities, including the Consultation of Parliamentarians of the Americas on June 18, 2012, in Santo Domingo. Further to that consultation, a formal cooperation agreement will be drawn up between the CIM and the Network for the design and implementation of the hemispheric program to strengthen the impact and oversight capacity of parliamentary committees and groups for gender equality.

Inter-American Shelter Network (RIRE)

During the Third Inter-American Meeting of Shelters and Support Centers for Female Survivors of Violence (CAIMUS), and their at-risk children, on August 25, 2011, the President of the CIM signed a letter of intent with the Inter-American Shelter Network (RIRE). That letter will serve as the framework for the CIM, through its Permanent Secretariat, and the RIRE to enter into an agreement, in accordance with the applicable provisions and procedures of both the GS/OAS and the RIRE, for undertaking cooperation actions at a later date, when the RIRE has been legally established.

International Labour Office (ILO)

The project “Advancing gender equality in the context of decent work,” conducted by the CIM in conjunction with the OAS and the ILO, has served to strengthen interagency cooperation between those three bodies. The OAS has two cooperation agreements with the ILO that have framed the CIM’s joint cooperation, through its Permanent Secretariat, with the ILO on labor-related matters. One manifestation of this took place during the Second Regular Session of the 2011-2012 CIM Executive Committee on October 31, 2011, in El Salvador, with the presentation of the results of the study used as input for the intersectoral ministerial dialogue, with representatives of ILO regional offices and Jane Hodges, Director of the ILO’s Bureau for Gender Equality in Switzerland.

Economic Commission for Latin America and the Caribbean (ECLAC)

At the instructions of the CIM’s President, the Vice President at the time and Principal Delegate of Guatemala, Sonia Escobedo, and the Vice President at the time and Principal Delegate of Argentina, Magdalena Faillace, represented the Commission at the 45th Meeting of the Presiding Officers of the Regional Conference on Women in Latin America and the Caribbean (ECLAC), which was held on December 6 and 7, 2010, in Santiago, Chile.

Similarly, pursuant to the commitments assumed at the meeting of the Executive Committee of the CIM with the Executive Director of UN Women (February 2011), Ms. Alicia Bárcena, Executive Secretary of the Economic Commission for Latin America and the Caribbean (ECLAC), was asked to share with UN Women and the CIM the results of the research and analyses carried out by the Division for the Advancement of Women (DAW) into the institutionality of the national mechanisms of the Americas, adopted at the 45th Meeting of the Presiding Officers of the Regional Conference on Women in Latin America and the Caribbean (Chile, December 2010). 

Ibero-American General Secretariat (SEGIB)

The Ibero-American General Secretariat (SEGIB) was a key partner in organizing the First Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy (April 4 to 6, 2011), with the participation, by videoconference, of Secretary General Enrique Iglesias in the inaugural session. 

In addition, the President of the CIM spoke at the panel session on “Hierarchies of gender mechanisms in the modern state” at the Third Ibero-American Conference on Gender, held on June 8 and 9, 2011, in Asunción, Paraguay. The topic addressed at the Third Conference was “Gender, Transformation of the State, and Development.”
United Nations (UN) 
At the 66th regular session of the United Nations General Assembly, the President and the Executive Secretary of the CIM participated, at the request of the Secretary General of the OAS, in the High-level Dialogue on Women as Agents of Change, held in New York City on September 19, 2011. Organized by the Prime Minister of Trinidad and Tobago, Kamla Persad-Bissessar, this event brought together women politicians from across the world, including Dilma Rousseff, President of Brazil; Hillary Rodham Clinton, Secretary of State of the United States; Catherine Ashton, High Representative of the European Union for Foreign Affairs and Security Policy and Vice-President of the European Commission; Lilia Labidi, Minister for Women’s Affairs of the Republic of Tunisia; Helen Clark, Under-Secretary-General and Administrator of the United Nations Development Programme (UNDP); and Michelle Bachelet, Under-Secretary-General and Executive Director of UN Women.

The participants, including the President of the CIM, signed a Declaration reaffirming that the political participation of women is fundamental for democracy and essential for attaining sustainable development and peace.

The President of the CIM also attended the launch of a partnership between the Council of Women World Leaders, Finland, and the Woodrow Wilson Center, to support women leaders in democracy; the event was attended by the President of Finland, Tarja Halonen and the U.S. Ambassador-at-Large for Global Women’s Issues, Melanne Verveer.

5. Annexes

5.1. Information sheets on CIM projects carried out with specific funds
/
a. Development of leadership capacity and impact on public policies for gender equality

	Donors:
	Spanish Agency for International Development Cooperation (AECID), Secretariat of Foreign Affairs of the Government of Mexico, UN Women



	Execution period:
	May 2010 to April 2013

(project document approved in 2009)



	Total budget:
	$1,238,093

(AECID’s contribution had been planned as $1,585,166 over 3 years of project execution (May 2010 to April 2013). US$997,240 were received for years 1 and 2, and AECID reported that it would not be providing the funds for year 3.)



	General objective:
	Develop and/or strengthen the leadership capacities of professionals in governmental and nongovernmental agencies to foster gender equality in dialogue processes, consensus-building efforts, and the design of public policies.



	Expected results:
	1. Conceptual and methodological frameworks and tools available for training in “leadership for the management of gender equality in dialogue processes, consensus-building efforts, and the design of public policies.” 

2. Professionals from governmental and nongovernmental agencies trained in conceptual frameworks, methods, strategies, and tools for leadership in the management of gender equality in dialogue processes, consensus-building efforts, and the design of public policies. 

3. A community of practice on leadership in the management of gender equality in dialogue processes, consensus-building efforts, and the design of public policies created, involving the course participants.



	Products:
/
	· CIM (2012). A Citizens’ Democracy: Visions and debates from the perspective of women’s rights in the Americas. Inter-American Commission of Women. Washington, D.C.
· Second Hemispheric Forum “Women’s Full Citizenship for Democracy” (July 18 to 21, 2012, Santo Domingo)

· First Hemispheric Forum “Women’s Leadership for a Citizens’ Democracy” (April 4 to 6, 2012, Washington, D.C.)

· Regional Working Group on Women’s Full Citizenship for Democracy

· On-site course “Leadership in public policies for women’s citizenship” (October 18 to 23, 2010, Santo Domingo)


Budget execution (as of September 30, 2012)

	
	Assigned allocation
/
	Execution 
	Available funds
/

	RESULT 1

Conceptual and methodological frameworks and tools available for training in “leadership for the management of gender equality in dialogue processes, consensus-building efforts, and the design of public policies.” 
	$715,169
	$825,262

 
	$(110,093)

	RESULT 2

Professionals from governmental and nongovernmental agencies trained in conceptual frameworks, methods, strategies, and tools for leadership in the management of gender equality in dialogue processes, consensus-building efforts, and the design of public policies.
	 462,924
	 371,104
	 91,820

	RESULT 3

A community of practice on leadership in the management of gender equality in dialogue processes, consensus-building efforts, and the design of public policies created, involving the course participants.
	 60,000
	-


	 60,000

	Subtotal:
	1,238,093
	1,196,366
	41,727

	ICR:
	128,951
	128,951
	-

	TOTAL:
	1,367,044
	1,325,317
	41,727


For detailed information on progress with the execution of this project, see the following documents:

· Annual Reports of the CIM (CIM/doc.116/12, CIM/doc.112/11, CIM/doc.109/10) submitted to the OAS General Assembly.
/
· Reports on the Activities of the President and Secretariat of the CIM (CIM/CD/doc.32/12, CIM/CD/doc.14/11, CIM/CD/doc.4/11) submitted to the regular sessions of the Executive Committee of the CIM.
/
b. Gender and participation by women in local budgets

	Donor:
	Government of Finland



	Execution 

period
	June 2011 to December 2012

(the original project document was approved in 2007; the contribution from the government of Finland was received in 2011)



	Total budget:
	$115,214



	General objective:
	Contribute to the full and equal participation of women in decision-making structures and in the allocation of public resources at the municipal level.



	Expected results:
	1. Self-diagnosis tool applied to the public budgets of selected municipalities, and specific areas where the integration of the gender-equality perspective could be strengthened, identified. 

2. Eighty local public authorities and representatives of women’s organizations with raised awareness and trained in preparing gender-based public budgets.


Budget execution (as of September 30, 2012)

	
	Assigned allocation
	Execution 
	Available funds

	RESULT 1

Self-diagnosis tool applied to the public budgets of selected municipalities, and specific areas where the integration of the gender-equality perspective could be strengthened, identified.
	$83,080
	$81,903
	$1,177

	RESULT 2

Eighty local public authorities and representatives of women’s organizations with raised awareness and trained in preparing gender-based public budgets.
	32,134
	32,134
	0,00

	Subtotal:
	115,214
	114,037
	 1,177

	ICR:
	 15,034
	 15,034
	-

	TOTAL:
	 130,248
	129,071
	1,177


For detailed information on progress with the execution of this project, see the following documents:

· CIM/doc.116/12 “2011 Annual Report of the CIM” –presented at the forty-second regular session of the  OAS General Assembly (June 3 to 5, 2012, Cochabamba).
/
· CIM/CD/doc.32/12 “Report on the Activities of the President and Executive Secretary,” submitted to the Third Regular Session of the 2011-2012 CIM Executive Committee (April 17 and 18, 2012).
/
c. Integration of policies and programs on HIV and violence against women from a human-rights perspective in Central America

	Donor:
	Spanish Agency for International Development Cooperation (AECID)



	Execution 

period
	January 2009 to January 2012

(project document approved in 2007)



	Total budget:
	$367,304



	General objective:
	Help improve the institutional response to women victims of gender violence and HIV, through the implementation of integrated policies and programs on violence against women and HIV in El Salvador, Guatemala, Honduras, and Panama, based on the human rights approach. 



	Results obtained:
	1. National models for integrated policies and programs for the prevention, attention, and treatment of HIV and VAW developed and evaluated in the participating countries. 

2. A strategy for capacity-building implemented in the selected services in each country. 

3. A subregional network for exchanges of information, successful experiences, and technical cooperation created. 

	Products:

	· Barriga, M (2012). Promising Practices in the Integrated Management of HIV and Violence against Women. Inter-American Commission of Women. Washington, D.C.
· Situation Analysis:  HIV and Violence against Women in El Salvador, Guatemala, Honduras, and Panama (4 documents).
· Stakeholder Analysis: HIV and Violence against Women in El Salvador, Guatemala, Honduras, and Panama (4 documents).
· Marijo Vázquez and Fiona Hale. (2011). Ethical Considerations for an Integral Response to Human Rights, HIV, and Violence against Women in Central America. Inter-American Commission of Women. Washington, D.C.
· Ramírez, Alina. (2011). HIV and Violence against Women in Central America: A Human rights-based Comparative Analysis of the Legal Framework. Inter-American Commission of Women. Washington, D.C. 

· 2 regional courses on “HIV, violence against women, and human rights” in Panama (October 20-21, 2011) and in Guatemala (November 10-11, 2011).
· Community of Practices on HIV and violence against Women (http://www.vih-violencia.org).
· 9 issues of the project’s on-line bulletin.
· Intersectoral Meeting on Integrated Answers in Human Rights, HIV, and Gender Violence in Central America (January 18 to 20, 2012, La Antigua).



Budget execution (as of September 30, 2012)

	
	Assigned allocation
	Execution 
	Available funds

	RESULT 1

Situation analyses and stakeholder analyses in each project country conducted, and national integrated policy and program models for the prevention, attention, and treatment of HIV and VAW in each country drawn up. 
	$120,000
	$200,537
	$(80,537)

	RESULT 2

Capacity-building strategy designed and implemented for the selected services in each country. 
	180,000
	67,228
	112,772

	RESULT 3

A system for exchanges of information, lessons learned, good practices, and technical cooperation at the subregional level implemented.
	67,304
	86,562
	(19,258)

	Subtotal:
	 367,304
	 354,327
	 12,977

	ICR:
	 50,087
	 50,087
	-

	TOTAL:
	417,391
	404,414
	 12,977


For detailed information on progress with the execution of this project, see the following documents:

· Annual Reports of the CIM (CIM/doc.116/12, CIM/doc.112/11, CIM/doc.109/10, CIM/doc.105/09) submitted to the OAS General Assembly.
/
· Reports on the Activities of the President and the Secretariat of the CIM (CIM/CD/doc.32/12, CIM/CD/doc.14/11, CIM/CD/doc.4/11, CIM/CD/doc.23/10, CIM/CD/doc.13/09, CIM/CD/doc.4/09), presented at the regular sessions of the CIM Executive Committee.
/
d. Advancing gender equality in the context of decent work

	Donor:
	Canadian International Development Agency (CIDA)



	Execution 

period:
	January 2008 to December 2011

(project document approved in 2007)



	Total budget:
	$234,169

	General objective:
	Help build the capacity of both labor ministries and national mechanisms for the advancement of women to participate in dialogue, in exchanging experiences and information, and in the joint formulation of gender-sensitive policies and strategies for work and employment. 

	Results obtained:
	1. Mechanisms (high-level dialogues, networks of focal points) for interministerial cooperation between the labor ministries and national mechanisms for the advancement of women at the national and subregional levels established. 

2. Personnel from both ministries in each subregion trained in addressing the specific needs identified in the study on “Institutionalization of Gender Awareness in the Labor Ministries of the Americas,” conducted by the Inter-American Network for Labor Administration – INLA/RIAL.

	Products:
/
	· High-level dialogue between the labor ministries and the national mechanisms for the advancement of women of the OAS member countries (November 1, San Salvador).
 /
· CIM (2012). Institutionalization of a Gender Approach in the Ministries of Labor of the Americas:  Follow-up to the Gender-aware Strategic Planning Workshops. Inter-American Commission of Women/OAS. Washington, D.C.
· Mires, L. (2011). Advancing gender equality in the context of decent work. Inter-American Commission of Women/OAS. Washington, D.C.
· Guía de Capacitación sobre Planificación Estratégica Participativa con Enfoque de Género: Central America

· Training Guide: Participatory Strategic Planning with a Gender Perspective: Caribbean

· Final Report:  Participatory Strategic Planning Workshop with a Gender Perspective for Central America, Mexico, and the Dominican Republic

· Final Report: Participatory Strategic Planning Workshop with a Gender Perspective for CARICOM

· Final Report: Participatory Strategic Planning Workshop with a Gender Perspective for the Southern Cone.

· Final Report: Participatory Strategic Planning Workshop with a Gender Perspective for the Andean nations.


Budget execution (as of September 30, 2012)

	
	Assigned allocation
	Execution 
	Available funds

	RESULT 1

Advancing gender equality in the context of decent work
	$234,169
	$234,169
	-

	Subtotal:
	 234,169
	 234,169
	 -

	ICR:
	 25,619
	 25,619
	-

	TOTAL:
	259,788
	 259,788
	 -


For detailed information on progress with the execution of this project, see the following documents:

· Annual Reports of the CIM (CIM/doc.116/12, CIM/doc.112/11, CIM/doc.109/10) submitted to the OAS General Assembly.
/
· Reports on the Activities of the President and Secretariat of the CIM (CIM/CD/doc.32/12, CIM/CD/doc.14/11, CIM/CD/doc.4/11, CIM/CD/doc.23/10) submitted to the regular sessions of the Executive Committee of the CIM.
/
e. Inclusion of an analysis of gender and gender equity and equality as crosscutting themes and objectives in all OAS programs

	Donor:
	Canadian International Development Agency (CIDA)



	Execution 

period:
	January 2008 to December 2011

(project document approved in 2007)



	Total budget:
	$222,035



	General objective:
	Help institutionalize gender topics in the work of the OAS General Secretariat, its committees, and its specialized agencies, to support the promotion of gender equality and of the human rights of women.



	Results obtained:
	1. A series of six on-site workshops with key OAS personnel. 

2. A computer-based course on the institutionalization of an approach based on rights and gender equality for current and new staff members. 

3. The OAS Community of Practice on Gender–a forum for research, dialogue, exchanges of experiences, and continuous learning for OAS personnel. 



	Products:
/
	· CIM/OAS (2011). Guide for the Incorporation of Gender Awareness in OAS Policies, Programs, and Projects. Washington, D.C.: Inter-American Commission of Women/OAS.
· OAS (2011). Handbook on mainstreaming gender equality into the OAS project cycle. Washington, D.C.: Organization of American States.

· OAS Community of Practice on Gender. 

· Computer-based course on the incorporation of gender awareness in OAS policies, programs, and projects (through the Educational Portal of the Americas: http://www.educoas.org/).


Budget execution (as of September 30, 2012)

	
	Assigned allocation
	Execution 
	Available funds

	RESULT 1

Inclusion of an analysis of gender and gender equity and equality as crosscutting themes and objectives in all OAS programs.
	$222,035
	$222,035
	-

	Subtotal:
	 222,035
	 222,035
	-

	ICR:
	24,964
	24,964
	-

	TOTAL:
	 246,999
	 246,999
	


For detailed information on progress with the execution of this project, see the following documents:

· Annual Reports of the CIM (CIM/doc.116/12, CIM/doc.112/11, CIM/doc.109/10) submitted to the OAS General Assembly.
/
· Reports on the Activities of the President and the Secretariat of the CIM (CIM/CD/doc.32/12, CIM/CD/doc.14/11, CIM/CD/doc.4/11, CIM/CD/doc.23/10), presented at the regular sessions of the CIM Executive Committee.
/
Level of compliance with the agreements adopted by the First Regular Session of the CIM’s 2011-2012 Executive Committee 

(April 7 to 8, 2011, Washington, D.C.)

	Agreement
	Status

	1
	Request the Executive Secretariat to strengthen the mechanism for permanent dialogue between the CIM and the different areas of the General Secretariat of the OAS in order to advance the institutionalization of a women’s rights and gender equality approach.
	Completed

	2
	Request the Executive Secretariat to convene the working group that prepared the modifications to the CIM legal instruments in order to prepare, within 90 days and with the support of the Department of Legal Services of the OAS, a proposal for the modification of the CIM Statute and Regulation, which compiles the concerns expressed by the Delegates during the first regular session of the Executive Committee 2011-2012 and to circulate the proposal to them for their comments.
	Completed 



	4
	Request that the Inter-American Commission of Women, in keeping with its Biennial Program of Work 2011-2012: 

1) Provide technical support to the Colloquium for Regional Female Leaders to be held in Trinidad and Tobago in June 2011; and

2) Encourage the participation of all member states in the Regional Colloquium in order to address the challenges which hinder women’s leadership at all levels in Latin America and the Caribbean. 
	Completed

	7
	Request the Executive Secretariat to promote the integration of a women’s rights and gender equality perspective in the documents and resolutions that are elevated to the forty-first regular session of the General Assembly of the OAS. 
	Completed

	8
	Organize the Fourth Meeting of Ministers of Women’s Affairs (REMIM IV) in October/November 2011, prior to the second regular session of the CIM Executive Committee 2011-2012 and, if possible, to coincide with the XVII Inter-American Conference of Ministers of Labour (IACML). 
	Completed



	9
	Encourage the SIRG to integrate a women’s human rights and gender equality approach in each of the areas of the Declaration of the Summit of the Americas, to be held in Cartagena de Indias, Colombia, in 2012, on the basis of paragraph 13 of the Declaration of the Inter-American Year of Women, adopted during the XXXV Assembly of Delegates of the CIM: “Advance the gender equality and women’s rights agenda during the preparatory process for the Sixth Summit of the Americas.”
	Completed



	10
	Request the Executive Secretariat to communicate proposals for paragraphs on the situation of women and citizen security in the Americas to the President of the Working Group charged with the negotiation of the Draft Declaration of San Salvador – of the forty-first regular session of the General Assembly of the OAS – with a view to integrating a women’s rights and gender equality perspective in the Declaration.
	Completed

	11
	Request that the Executive Secretariat prepare, in consultation with the Executive Committee and in coordination with the Secretariat of External Relations of the OAS a proposal for a donors’ meeting, on the basis of the CIM Strategic Plan 2011-2016 and a review of the modalities currently in use by the OAS, to be circulated to CIM Delegates and presented to donors.
	Completed

	13
	Request the Executive Secretariat, in the framework of the results and recommendations of the First Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy, to initiate contact with UN Women in order to establish a working group that will broaden the concept of “citizens’ democracy” promoted by the OAS and UNDP, integrating all dimensions that are relative to women’s rights in the region, to be communicated to all organs of the OAS.
	Completed

	14
	Request the Executive Secretariat, in the process of implementing the CIM Strategic Plan 2011-2016 and in an effort to avoid the duplication of efforts and utilize existing studies and information, to coordinate its activities with other appropriate regional and international agencies.
	Completed


Level of compliance with the agreements adopted by the Second Regular Session of the CIM’s 2011-2012 Executive Committee

(October 31, 2011, San Salvador)

	Agreement
	Status

	3
	The CIM Executive Committee reiterates the importance of including a rights-based and gender approach to the integrated management of risk and natural disasters, including climate emergencies. It requests the Executive Secretary, in collaboration with the Executive Committee, to prepare a proposal for a high-level meeting, with the aim of sharing existing knowledge and practices and identifying concrete policies and protocols for the integrated management of risk from a gender perspective.
	Completed 



	4
	In follow-up to Agreement 13 of the First Session of the CIM Executive Committee 2011-2012, the CIM Executive Committee:

a. Requests that the Executive Secretary circulate the results of the Regional Working Group on Women’s Citizenship for Democracy and Governance, with the aim of compiling the inputs of the Delegates on the proposed lines of work. 

b. Requests that the Executive Secretary, in the preparation of the Second Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy, circulate a draft agenda of the Forum for the consideration of the Delegates, that includes the proposed budget and sources of funding, the timeline, the issues to be discussed, the experts and panelists proposed, the planned participants and the tentative dates.

c. That an open Consultative Group be established, under the coordination of the Principle Delegate of Ecuador in order to follow-up the work of the Regional Working Group on Women’s Citizenship for Democracy and Governance.
	Completed 



	5
	In follow-up to the Declaration of the Inter-American Year of Women, and Agreements 8 and 9 of the First Regular Session of the CIM Executive Committee 2011-2012 and in order to ensure that gender and women’s rights are adequately reflected in the outcome documents of the Sixth Summit of the Americas, the Executive Committee agrees that the conclusions approved during the REMIM should be communicated to the SIRG. The CIM Delegates will convey this resolution to the national coordinators of the SIRG of their respective countries, in order that it might be taken into account in the deliberations of the SIRG and elevated for the consideration of the Summit.
	Completed



	6
	The CIM Executive Committee requests that the Permanent Secretariat continue its collaboration with the Department for Sustainable Development and Employment of the OAS, in order to follow-up the recommendations of the study “Advancing gender equality in the context of decent work” in the context of the upcoming Inter-American Conferences of Ministers of Labour.
	Completed



	7
	In relation to the Follow-up Mechanism to the Implementation of the Inter-American Convention for the Prevention, Punishment and Eradication of Violence against Women, “Convention of Belém do Pará” (MESECVI), the CIM Executive Committee: 

a. Takes note with interest of the report presented on the advances of the MESECVI and reiterates the importance of organizing the IV Conference of States Party during 2012, in order to preserve the relevance and validity of the recommendations adopted in the Second Hemispheric Report and in the country reports on combating violence against women;

b. Agrees that the “Proposal to strengthen CIM for the full implementation of its Strategic Plan 2011-2016” should give priority to the strengthening the MESECVI in terms of its technical capacity and human resources;

c. Requests that the MESECVI Technical Secretariat, in accordance with Agreement 6 of the III Conference of States Party, prepare an analysis of the initiatives to establish indicators on violence against women from the United Nations Statistics Commission, in collaboration with UN Women and ECLAC; and

d. Requests that the MESECVI Technical Secretariat, in accordance with Directive 1 of the III Conference of States Party, prepares a draft profile for the CEVI experts and the procedures for their designation.
	Completed 



	8
	With respect to the follow-up to Agreement 2 of the First Regular Session of the CIM Executive Committee 2011-2012, the Committee:

a. Requests that the Executive Secretary circulate the revised draft proposal for the modification of the CIM Statute and that, based on the comments received by the Delegates, convenes the Working Group that will consider the modified Statute, in order that a proposal might be elevated for the consideration of the Third Regular Session of the CIM Executive Committee;

b. Requests that the Executive Secretary coordinate with the OAS’ Department of Legal Services in order to prepare a proposal for the modification of the Regulation of the Inter-American Commission of Women on the basis of the proposal for the modification of the Statute, and to circulate that proposal for the consideration of the Delegates.
	Completed



	9
	Taking into account the volume and availability of cooperation resources for the year 2012, the CIM Executive Committee requests that the Permanent Secretariat prioritize the execution of programs on the bases of the Strategic Plan 2011-2016 of the Inter-American Commission of Women.
	Completed



	10
	The CIM Executive Committee requests that the Permanent Secretariat, in its report on the execution of the CIM budget, include pertinent information on the execution of specific funds, totally or partially, during the period under review.
	Completed
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�.	CIM/CD/doc.6/11 – Adopted by the 2011-2012 CIM Executive Committee at its First Regular Session (Washington, D.C., April 7 to 8, 2011). Available at: �HYPERLINK "http://www.oas.org/en/cim/plan.asp"��http://www.oas.org/en/cim/plan.asp�. 


�.	CIM/CD/doc.5/11 – Adopted by the 2011-2012 CIM Executive Committee at its First Regular Session (Washington, D.C., April 7 to 8, 2011). Available at: �HYPERLINK "http://www.oas.org/en/cim/plan.asp"��http://www.oas.org/en/cim/plan.asp�. 


�.	Document CIM/inf.1/12 contains a full list of the CIM’s mandates for the 2010-2012 period from (i) the Assembly of Delegates and the Executive Committee of the CIM, (ii) the Meeting of Ministers or of the Highest Ranking Authorities Responsible for the Advancement of Women in the Member States (REMIM IV, 2011), (iii) the OAS General Assembly (2010 to date), and (iv) the Sixth Summit of the Americas (2012).


�..	AG/RES. 1451 (XXVII-O/97), AG/RES. 1592 (XXVIII-O/98), AG/RES. 1625 (XXIX-O/99), AG/RES. 1777 (XXXI-O/01), AG/RES. 1941 (XXXIII-O/03), AG/RES. 2021 (XXXIV-O/04), AG/RES. 2124 (XXXV-O/05), AG/RES. 2161 (XXXVI-O/06), AG/RES. 2323 (XXXVII-O/07), AG/RES. 2441 (XXXIX-O/09), and AG/RES. 2560 (XL-O/10) and AG/RES 2685 (XLI-O/11).


�.	Although the Thirty-fifth Assembly of Delegates elected the CIM’s three vice presidents, during the period covered by this report, two of them – Magdalena Faillace of Argentina and Sonia Escobedo of Guatemala – resigned their positions. 


�.	For a complete list of the activities undertaken by the CIM’s officers and Secretariat in fulfillment of these agreements, see CIM/CD/doc.14/11, “Report on the Activities of the President and Secretariat of the CIM (April to October 2011),” available at: � HYPERLINK "http://www.oas.org/es/cim/comite.asp" �http://www.oas.org/es/cim/comite.asp�.


�.	For a complete list of the activities undertaken by the CIM’s officers and Secretariat in fulfillment of these agreements, see CIM/CD/doc.32/12 “Report on the Activities of the President and Secretariat of the CIM (November 2011 to March 2012),” available at: � HYPERLINK "http://www.oas.org/es/cim/comite.asp" �http://www.oas.org/es/cim/comite.asp�.


�.	For a complete list of these agreements, see document CIM/CD/doc.38/12 “Agreements Adopted by the Third Regular Session of the 2011-2012 CIM Executive Committee,” available at: � HYPERLINK "http://www.oas.org/es/cim/comite.asp" �http://www.oas.org/es/cim/comite.asp�.


�.	Details on the execution of each of these activities are provided below. 


�.	For further details on the execution of this project – expected outcomes, products obtained, and budget execution – see Annex 1.


�.	CIM (2012). A Citizens’ Democracy: Visions and debates from the perspective of women’s rights in the Americas. Inter-American Commission of Women. Washington, D.C. Available at: �HYPERLINK "http://www.oas.org/en/cim/democracy.asp"��http://www.oas.org/en/cim/democracy.asp�.


�.	CIM/CD/doc.8/11 “Agreements adopted by the First Regular Session of the 2011-2012 CIM Executive Committee.” Agreement 13: “Request the CIM Executive Secretariat, in the framework of the results and recommendations of the First Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy, to initiate contact with UN Women in order to establish a working group that will broaden the concept of “citizens’ democracy” promoted by the OAS and UNDP, integrating all dimensions that are relative to women’s rights in the region, to be communicated to all organs of the OAS.”


�.	Put forward by the UNDP and the OAS at the First Forum on Latin American Democracy (Mexico City, October 12 to 14, 2010), the concept of citizens’ democracy requires citizenship training in order to ensure that votes are informed, conscious, and reflect a political position. It is defined in contrast to representative electoral democracy, in the sense that it seeks to support the full participation and citizenship of all,, through the elimination of the economic and social inequalities that impede the exercise of that citizenship. From the perspective of women, a citizens’ democracy implies in-depth questioning of the nature and operation of current democratic systems, from the basis of parity in leadership, representation, and participation. Source: UNDP and OAS (2010). Nuestra democracia. Mexico City: FCE, UNDP, and OAS, available at: � HYPERLINK "http://www.nuestrademocracia.org/" ��http://www.nuestrademocracia.org/�. 


�.	For further details on the execution of this project–expected outcomes, products obtained, and budget execution–see Annex 1.


�.	The support materials from these workshops are available on the CIM’s web page: � HYPERLINK "http://www.oas.org/es/cim/presupuestos.asp" ��http://www.oas.org/es/cim/presupuestos.asp�. 


�.	OAS.  Tenth Anniversary of the Inter-American Democratic Charter:  A Hemispheric Commitment to Democracy. Washington, D.C.: Organization of American States, 2011, available at: � HYPERLINK "http://www.oas.org/docs/publications/Decimo%20Aniversario%20de%20la%20Carta%20Democratica%20Interamericana.pdf" �http://www.oas.org/docs/publications/Decimo%20Aniversario%20de%20la%20Carta%20Democratica%20Interamericana.pdf�.


�.	For a complete account of the activities of the MESECVI during this period, see document CIM/doc.6/12.


�.	Details on the execution of each of these activities are provided below and, for the activities of the MESECVI, in document CIM/doc.6/12. 


�.	For further details on the execution of this project – expected outcomes, products obtained, and budget execution – see Annex 1


�..	All the products of this project are available on the CIM web page: � HYPERLINK "http://www.oas.org/es/cim/hiv.asp" �http://www.oas.org/es/cim/hiv.asp�. 


�.	The full video of this event may be seen on the OAS web page: � HYPERLINK "http://www.oas.org/en/media_center/videos.asp?sCodigo=11-0213&videotype=08" ��http://www.oas.org/en/media_center/videos.asp?sCodigo=11-0213&videotype=08�. 


�.	Details on the execution of each of these activities are provided below. 


�.	Available at: � HYPERLINK "http://www.oas.org/es/cim/labour.asp" ��http://www.oas.org/es/cim/labour.asp�. 


�..	Details on the execution of each of these activities are provided below. 


�.	Video of the full event may be seen on the OAS web page: � HYPERLINK "http://www.oas.org/en/media_center/videos.asp?sCodigo=11-0165&videotype=10" ��http://www.oas.org/en/media_center/videos.asp?sCodigo=11-0165&videotype=10�.


�.	CIM/OAS. Briefing note:  A rights-based and gender equality approach to citizen security. Washington, D.C.: Inter-American Commission of Women, 2011, available at �HYPERLINK "http://www.oas.org/en/cim/security.asp"��http://www.oas.org/en/cim/security.asp�


�.	Details on the execution of each of these activities are provided below. 


�.	Document CIM/inf.1/12 contains a full list of the CIM’s mandates for the years 2010-2012 handed down by: (i) the Assembly of Delegates and Executive Committee of the CIM, (ii) the Meeting of Ministers or of the Highest Ranking Authorities Responsible for the Advancement of Women in the Member States (REMIM IV, 2011), (iii) the OAS General Assembly (2010 to date), and (iv) the Sixth Summit of the Americas (2012). 


�.	Details on the execution of each of these activities are provided below. 


�.	Update of document CIM/CD/doc.39/12, drawn up in accordance with Agreement 9 of the Third Regular Session of the 2011-2012 CIM Executive Committee.


�.	All these products are available on the CIM’s web page:  �HYPERLINK "http://www.oas.org/en/cim/democracy.asp"��http://www.oas.org/en/cim/democracy.asp�.


�.	Assigned allocation + Allocation to be assigned + Funds to be received from Spain.


�.	Available funds + Funds not allocated by Finance + Funds not received from Spain.


�.	Available on the CIM web page:  � HYPERLINK "http://www.oas.org/en/cim/library.asp" ��http://www.oas.org/en/cim/library.asp�.


�.	Available on the CIM web page:  � HYPERLINK "http://www.oas.org/es/cim/comite.asp" �http://www.oas.org/es/cim/comite.asp�.


�.	Available on the CIM web page: �HYPERLINK "http://www.oas.org/en/cim/library.asp"��http://www.oas.org/en/cim/library.asp�.


�.	Available on the CIM web page: � HYPERLINK "http://www.oas.org/es/cim/comite.asp" �http://www.oas.org/es/cim/comite.asp�.


�.	All these products are available on the CIM’s web page: �HYPERLINK "http://www.oas.org/en/cim/hiv.asp"��http://www.oas.org/en/cim/hiv.asp�.


�.	Available on the CIM web page:  �HYPERLINK "http://www.oas.org/en/cim/library.asp"��http://www.oas.org/en/cim/library.asp�.


�.	Available on the CIM web page:  � HYPERLINK "http://www.oas.org/es/cim/comite.asp" �http://www.oas.org/es/cim/comite.asp�.


�.	All these products are available on the CIM’s web page:  �HYPERLINK "http://www.oas.org/en/cim/labour.asp"��http://www.oas.org/en/cim/labour.asp�.


�.	More information at:  � HYPERLINK "http://www.sedi.oas.org/ddse/espanol/cpo_anuncio17cimt.asp" \l "DIALOGO" �http://www.sedi.oas.org/ddse/espanol/cpo_anuncio17cimt.asp#DIALOGO�.


�.	Available on the CIM web page:  �HYPERLINK "http://www.oas.org/en/cim/library.asp"��http://www.oas.org/en/cim/library.asp�.


�.	Available on the CIM web page:  � HYPERLINK "http://www.oas.org/es/cim/comite.asp" �http://www.oas.org/es/cim/comite.asp�.


�.	All these products are available on the CIM’s web page:  �HYPERLINK "http://www.oas.org/en/cim/gender.asp"��http://www.oas.org/en/cim/gender.asp�.


�.	Available on the CIM web page:  �HYPERLINK "http://www.oas.org/en/cim/library.asp."��http://www.oas.org/en/cim/library.asp.�.


�.	Available on the CIM web page:  � HYPERLINK "http://www.oas.org/es/cim/comite.asp" �http://www.oas.org/es/cim/comite.asp�.
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